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We are grateful and appreciate the questions and comments we receive. We encourage everyone to
bring their questions, thoughts, and concerns forward.
Master Planning Period January – December 2016
Date

Question/Comment

Response

12/31/16

I have 30 years experience in Architecture and
Engineering plus a architecture degree from the uw. I
see in this plan mostly aesthetic improvements with no
effort toward actually expansion of the facility for the
outrageous price tag of 15 million. Except for increased
circulation patterns I do not see improvement in
parking or greater expansion toward a educational
capability. Education is much more important then
active solar panels (which are not cost effective in
western Washington-see Bonneville Power Assoc.
study) or bringing in more air (?) and or light into a
building that already has plenty. Super insulation with
air exchangers would be more efficienct and cost half
as much? These architects are selling a lot of pc
nonsense that will mostly benefit there bank accounts.

The Member Architects Advisory Team (MAAT) is confident
that the project reflects UUC's needs for improved and added
space; it's mission and values; and it's current budgetary
requirements.
The MAAT has been closely involved in the process to improve
church facilities from the start of the project. During this effort
due diligence has been employed to ensure that project
consultants have been properly vetted; that the feedback of
church members is given proper weight in the ongoing
evolution of the design; and that independent cost estimating is
performed.
Sent: 1/12/2017
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In addition to the items captured during the UUC Town Hall Meeting held December 4, 2016 the following
items were captured during the December 18th meeting in the Kirk Sanctuary.
Question/Comment
Where do coats go?
How will the bookstore work with all the glass?
I am concerned about the size of the panes of glass—large panes of
glass are expensive to maintain and replace if broken
What is the result of the parking survey?
In air conditioning included? Will the system be naturel gas or a heat
pump?
Will a different space be required during construction? If so, is some
place at Magnuson a possibility?
What is the transition time?
When I looked at the information of the Web site, I was not
supportive. It seemed like a lot of money for what it appeared we
would be getting. After this presentation, I am supportive.
How much of the expense is catching up and how much is new? Isn’t
some of the cost money we already owe to the future?

Response
A closet is planned next to the elevator.
The presentation of the spaces was designed to provide
transparency. During the design phase, the appropriate
shelving will be incorporated into the space.
During the design phase we will determine the size and amount
of glass based on cost, safety and maintenance
The results are in the process of being tabulated.
Yes—the goal in to provide an efficient and sustainable HVAC
system. The specifics of the system will be determined during
the design phase.
We will need to be in a temporary location. We will attempt to
stay local and have a number of areas we will explore, including
some local religious facilities. A transition team will be
appointed to plan for the move.
The proposed schedule calls for construction to begin at the
end of the 2018 church year. The building will be completed
for the start of the church year in the fall of 2019.

It is estimated that at least $4 million is the result of the lack of
capital expenditures over many years. The total construction
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Is a component set aside for ongoing maintenance?

cost is $11 million. The rest is in soft costs (permitting and
consultant fees as well as furniture and equipment and an
escalation factor for when we anticipate the construction to
start).
We had hoped to be able to include a percentage for ongoing
maintenance, but were not able to within the current $15
million budget. We need to create an awareness of the
requirement for recurring capital investment. Over 40 years,
the recommendation is to reinvest the amount spent at the
outset.

We have to come up with the money for this capital campaign to
keep going. Not doing so is not an option—it means we stop being a
community.

Date

Question/Comment

Response

12/16/16

Thanks to the PSIT for your great work!
My concern is whether we're going to get what we
need out of the current proposal. I'd like to see the
concrete goals we set out with (not the beautiful vision
statement but technical and space (sq footage)
requirements/desires) and what we will get with this
plan. I feel like we saw this for the May proposal so if
that could be updated with the new proposal that
would be appreciated.
My concern is that we stretch ourselves, spend the max
we can raise, and end up with a beautiful space that

We understand the concern. Thank you for allowing us the
opportunity to comment.
Our UUC strategic plan and program plan contain the details of
the anticipated space needed for our future as a community.
These documents are available through the UUC website at
http://www.uuchurch.org/our-church/our-future-uuc-home/
Through a multi-year process we have continued to assess and
adjust the space requirements to balance the needs with UUC’s
financial ability. We believe the vision offered solves the
highest priority issues within the church to support the
programs. It maximizes what we can afford to do within $15M.
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still has significant space limitations that frustrate us.
While we will not be adding a larger sanctuary and some of the
In the May presentation, I left feeling like the proposed space indicated in May, we will be adding the following to
building was going to get us what we needed. On Dec 4, support our activities and programs.
I left wondering whether we should narrow the focus
Social hall: +475 sf
and further lower the price tag or if the plan proposed
Religious Education lounge: +700 sf
would indeed meet our needs. I apologize that I wasn't
Religious Education classrooms: +175 sf
able to stay for questions on Dec 4 and if this was
Meeting spaces and admin: +2000 sf
addressed there.
Kitchen: +500 sf
Thanks again, I appreciate all the work you are doing to
Parking lot: +22 spaces
get us into a better space.
Our present sanctuary will have no increased capacity;
maintaining its 315 seat capacity with improved flow and
seating. UUC is looking at alternatives for accommodating
anticipated increase in attendance at services, such as 3
services and overflow viewing in the social hall.
We also achieve other goals by reconfiguring the space. For
example, having the younger children on the same level of the
sanctuary increases intergenerational interaction and
administration offices have improved access from the parking
lot.
Sent: 1/12/2017

The following items were captured during the UUC Town Hall Meeting held December 4, 2016 in the Kirk
Sanctuary.
The agenda included the summary of the results and recommendations of the Capital Campaign Planning Team survey and the Physical
Space Implementation Team’s updated recommendation for the UUC Building Project concept developed by Hacker.
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The future building vision is a translation of the UUC building needs and financial ability into images of the building and ground
concepts under consideration. To scale the project to the funds the capital campaign believes it can gather, the focus was on meeting
our high priority needs and creating beautiful surroundings. To fit the project within the projected capital funds available, we
eliminated any consideration of second phase planning or preparation for the infrastructure, buildings, or grounds, which previously
included a new larger sanctuary and associated support spaces
Goals:

Evolve and honor architecture of Paul Hayden Kirk
Expand and improve existing space
Embrace natural qualities of the site
Honor UU principles and UUC’s vision.

The current schedule shows completion and building dedication by fall of 2019.
The very conservative cost estimate is $15 million.
We welcome additional feedback and questions. They can be submitted either to PSIT through the UUC website or by written comment
with your name and preferred contact information.
Question/Comment
Handle on main entrance door is difficult for someone who is sight
impaired to find.
What happens during the transition and particularly for those who
are on fixed incomes when we need to move temporarily to another
location.
Are we gaining any seats in the sanctuary, since one of the goals was

Response
The new facility will have universal accessibility and will be
brought up to current building codes.
A Transition Team will be appointed to look for an appropriate
temporary location and as a part of that task will look at issues
of transportation.
The budget is the reason why there will not be a larger
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to increase the size of the worship space. It seems like what we were
after, we are not achieving.

$15 million seems high for what we are getting.

Doesn’t the additional plumbing required for the relocation of the
kitchen and bathrooms to the East side of Nathan Johnson Hall
increase cost?
If the choir remains in the loft, there can be no increase in size of the
choir.
What will the sanctuary look like and when will get a chance to see
what is being proposed.
We pride ourselves on being a church of different generations. Has
this plan been presented to the youth?

sanctuary. The renovated Kirk sanctuary will have
approximately 315 seats. Aisle width will be brought up to
code and the seating will be replaced. A third service is an
option to handle any increase in the size of the congregation.
We are gaining in functionality throughout the building for
adult meetings, administration and fellowship.
The estimate includes not only the actual construction cost, but
also permitting and consultant fees, furniture and equipment,
technological upgrades and an escalation factor for when we
anticipate the construction to start. The building climate in
Seattle may have reached its peak, but PSIT believes a
conservative budget is wise.
Much of the cost of the project is to bring the existing buildings
up to code, including the most recent seismic codes. In addition
to new space, there is considerable deferred maintenance that
is part of the project. UUC has not had a capital campaign since
the 1980s when the Anderson wing was built,
PSIT believes that the additional space and functionality
afforded by the relocation of these spaces is worth the added
cost.
The loft will be addressed during the schematic design phase.
The goal is be respectful of the Kirk architecture. As the design
of the renovated sanctuary is developed, it will be shared with
congregation.
Melody Moberg and Justin Almeida have been involved in the
planning for the RE spaces.
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As a former teacher, I am concerned the younger children will not
have easy access to the playground.
What is the playground plan?
In the redesign, are we rethinking the way spaces are used—e.g.,
audio/visual access in NJH?
I am excited about the evolution of the plan. Can the RE spaces be
used at other times?
What is the status of the three houses?

Given our commitment to environmental stewardship, I am
concerned that there are no solar panels at the outset.

It’s a tradeoff—parents have requested having the children
close to the sanctuary.
The design is yet to be determined. The landscape consultant
has proposed a more natural play scape than what we currently
have, but no decision have been made.
This is part of the program and will addressed in the design
phase. It is our intention to have AV access from the sanctuary
to NJH and to the Family Room so that it can be used as a
parent’s room during the service.
We have planned three adult meetings spaces as well as a
meditation/quiet space. When not in use for RE, the 9th Grade
classroom has been located so that it can also be available for a
large meeting.
It is estimated by the contractor who inspected the 3 houses,
that is will take approximately one million dollars to bring them
up to code and make the many improvements that are required.
Money to do that would need to be raised above the current
capital campaign goal. The current plan is to demolish the
houses and thereby gain additional parking spaces. UUC will
work with the agency that holds the leases on the transition.
We have planned for the project to at minimum be solar ready,
if we cannot afford solar panels at the outset. There may be
some potential for grants to assist with the provision of panels
and PSIT will be appointing additional task teams in the near
future to help with not only this, but other technical issues. The
renovation of the buildings will focus on energy saving
opportunities in the design and choices of equipment and
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I can’t imagine a church service without an organ—when it was
mentioned, it didn’t seem like having one mattered.

Given the current plan, will it still be possible to add a new sanctuary
in the future?
In the playground, can there be swings for adults?
How do I not feel guilty if I cannot afford to give to the capital
campaign?
In fund raising, it is helpful to have something specific to give to.

materials since much of the benefit comes from efficiency.
The organ must be removed for the renovation of the
sanctuary. We have had an organ builder look at the existing
organ and it is not worth rebuilding to put it back. We will plan
on having another smaller organ and will need to raise the
money for that. We are the only UU church in Washington with
an organ.
Yes
Items such as this will be addressed during the design phase.
Everyone’s circumstances are different. There will be a place
for everyone and opportunities to give in other ways.

Date

Question/Comment

Response

11/6/16

Will the bike racks be covered? Covered racks make
riding in rainy weather much more appealing.

The parking survey received several mentions of covered
bicycle parking, so you are not alone in this request. We have
recorded all such requests and will refer back to them during
the design phase.
Sent: 11/16/16
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7/10/16

Provide a loop listening system in the sanctuary.

We recognize that we have members with hearing loss who
want a sound system in the sanctuary that provides clear sound
to them so they can hear what is happening. Loop systems
conveniently broadcast their sound through hearing aids with
telecoils to deliver clear, customized sound to a person.
We have captured this suggestion for future consideration,
along with other sound systems solutions, during the more
detailed design phases of this project.

The following items were captured during the UUC Town Hall Meeting held May 22, 2016 in the Kirk
Sanctuary.
The agenda included the summary of the results and recommendations of the Capital Campaign Planning Team survey and the Physical
Space Implementation Team’s recommendation for the UUC Master Plan developed by Hacker.
The master plan is a translation of the UUC building needs and financial ability into images of the building and ground concepts under
consideration. The UUC Master Plan has a two phased approach to completing its project:
Phase 1: Focuses on meeting our high priority needs and creating beautiful surroundings that will look complete when finished.
Phase 2: Completion of the dream with the new sanctuary and associated support spaces.
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Goals for Phase 1:
Evolve and honor architecture of Paul Hayden Kirk
Expand and improve existing space
Embrace natural qualities of the site
Support growing congregation
Honor UU principles and UUC’s vision.
The current schedule shows completion of Phase 1 and building dedication in 2020.
The very conservative cost estimate for Phase 1 is $18-20 million.
We welcome additional feedback and questions. They can be submitted either to PSIT through the UUC website or by written comment
with your name and preferred contact information.
Question/Comment
Response
Will the doors open by themselves?
The goal is to have a fully accessible building. Automatic doors
will be considered in the design phase.
What happens to the Memorial Garden?
For Phase 1, the Memorial Garden will remain in the current
location. We are considering moving the Memorial Garden so
it is adjacent to the new sanctuary in Phase 2.
Where will the choir be located?
This decision has not been finalized for either Phase 1 or Phase
2. Consideration has been given to having the choir on the
chancel.
Reconfigure the chancel in the Kirk Sanctuary to accommodate the
The chancel will be redesigned during the renovation of the
choir. The current design of the stage is difficult to stand on.
sanctuary.
Locate music storage near the rehearsal area.
During Phase 1, music storage will be on the first floor next to
the elevator. An alternate location can be considered in Phase
2.
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Has the music committee been represented on the planning team.
Consider privacy issues for women who are wearing skirts and using
the stairs.
What happens to the Kirk sanctuary in Phase 2?

What is the capacity of the chapel?

Where is the bookstore? It needs to be adjacent to the social area.

The kitchen is located on the first floor. What is the access to the
lobby areas and future social hall?

You show mostly glass walls. Is it seismically safe and heat efficient?

PSIT has met with Karen Thomas. The Program Directors are
the communication link between PSIT and the congregational
members in their program.
The design of the stairs will insure privacy.
In addition to using it as the fellowship hall, it will continue to
be used for smaller services (weddings and memorials), music
performances, lectures, and congregational events. In addition,
it might also be used for Church School worship services.
In Phase 1, we are hoping to maintain 315 seats, including the
choir, in the Kirk Sanctuary. This number may change based on
required aisle widths and new seating. In Phase 2, the plan is
for 400 seats, including the choir.
The bookstore is currently shown on the first floor, but could
be relocated during the design phase. We agree that it needs to
be easily accessible from the social areas. We also know that
those who find the social activity on Sunday mornings
overwhelming use the bookstore. We plan to include additional
locations for those seeking less interaction with a crowd.
The kitchen will be located based on the programs that will be
using it routinely. For large church events, a “real” elevator will
be used for transport. In addition, a kitchenette is planned on
the second floor to support coffee hour and small group
gatherings.
The transparency shown in the “fly through” is meant to give a
sense of the spaces from various angles. Building codes define
the amount of window area that can be incorporated and the
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Is the 2019 start date for Phase 1 only?
Are the relocation costs included in the estimate?
Where will the congregation be during construction?

What does “conservative” regarding the estimate mean?

Will we plan using any financing?

location and size of the windows will be determined during the
design phase. The building will be designed to be seismically
safe. PSIT in conjunction with the Climate Action Team has
defined goals for assuring that our facility is environmentally
responsible.
Yes.
Yes. Moving out, rental of temporary space, and moving back in
are included in the estimate. All other costs of being offsite are
operating costs, not building project costs.
It is too early in the process to identify a specific location,
however, PSIT has discussed potential strategies for the
relocation. Other teams involving many of our members will
be commissioned to plan for the relocation.
Hacker and PSIT developed a cautious and realistic estimate for
the total cost of the buildings, including construction,
furnishings, and interim facility during construction, etc., 3
years into the future (2019). It accounts for the current and
historical Seattle construction costs, annual inflation, sales tax,
an uncertainty factor of 15%, and the soft costs (fees,
furnishings, the temporary move, etc.) that are based on
historical and current cost data and experience. The goal is to
set a realistic cost target that is at the high end of a range of
potential costs.
The plan is to design a project that fits within what the funds
committed in the capital campaign. The only financing that
may be considered is a bridge loan to cover those pledges that
are spread over five years.
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Will early gifts be invested?

Has renting out space been looked at as a way to augment our funds?

Will there be fund raising events?

Why is vote in November? What are we looking for that we don’t
have now.
Can outside groups contribute large amounts of money to our capital
campaign?

Per advice of the Finance Committee and a fundraising
consulting group, all gifts received during the duration of the
capital campaign will be held in cash-equivalent accounts (e.g.
money markets, CDs). Preserving gift value is the highest
priority, so funds will not be invested in any manner that risks
losing principal dollar value due to market variability.
In the current and future building, our primary responsibility is
to make the space available to serve the mission and
programming of UUC. As is true with the current building, the
new space will be appealing to the community and we will be
able to accommodate incidental rentals. At the same time, as is
currently the case, we must ensure that the volume and income
of rentals does not jeopardize the church’s property tax
exemption.
We anticipate a number of events—person-to-person contacts,
a congregation wide kick-off event in late 2017 or early 2018
and a number of small gatherings in between. There will be
many opportunities for everyone to get involved.
We have also looked at sources that may be interested in the
historical preservation of the Kirk Sanctuary and
implementation of environmental conservation practices. So
far we have found nothing that fits. We will continue looking.
We need time to assess the fund raising capacity for the capital
campaign and bring the plans into alignment with what we
believe we can raise.
The church’s finance policies regarding receipt of gifts control
who may give to building projects and under what conditions a
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What pledge amount would be required before we can begin design
of the buildings and construction?

gift may be accepted or declined by the church.
We will start design when we have reached 50% of our goal
and will begin construction when we have 95% of the amount
pledged.

Date

Question/Comment

Response

5/14/16

I have scanned the reports and find no cost estimate even a ball-park figure. What did I miss? How many
millions are contemplated? I have heard $15M. With
the relatively sparse attendance at the 2nd service I
attend, I don't fathom the need for more space. If a
main issue is a better kitchen, why not settle for a
minor renovation instead of this grandiose redo? I fear
the financial burden over time will cripple this
congregation. All of this seems very nice but not
necessary. We have a fine plant and going programs
now, though I admit to being an inactive participant.

We recently received the cost estimates for the building and
fundraising potential and presented them on May 22, 2016 at
the Town Hall meeting Kirk Sanctuary: The estimate for Phase
I of the Master Plan is in the range of $18-20 million. The
Campaign Planning Study indicates a current fundraising
potential of $7.5-15 million.
While the Capital Campaign Planning Team and Physical Space
Implementation Team have been working together to align the
cost of Phase 1 of our UUC Master Plan with the fundraising
potential, and continue to refine those numbers, we find today
they are too far apart to set a campaign goal. We do remain
optimistic that we can find a way to realize the dream of a new
home so many in the congregation share and desire. The Board
of Trustees has decided it is best if we vote on the master plan
and capital campaign to fund it in November. This will give us
all an opportunity to resolve outstanding concerns. Between
now and November we will do our best to answer everyone’s
questions and concerns, as we understand them. We will refine
the estimated building costs and capital fundraising potential.
We will plan the next steps and form teams from within the
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UUC community to support our efforts for building designs and
fundraising.
In response to your other question – a building assessment
was done during the Year of Discernment. It was determined
that UUC lacks the right kind of space for all-church gatherings,
youth programming, and contemplative and communal
gathering activities. Our storage space and kitchens are
insufficient, and our technology is behind. Also, a backlog of
routine and major maintenance needs exists and must be
addressed. Sunday worship services represent an important
demand on the sanctuary, but are not representative of the
demands on Sunday for the rest of the building or throughout
the rest of the week.
UUC’s strategic plan embraces Worship and Music on Sunday
morning, as well as Religious Education, Social Justice
programs and the operations that support of all programs. We
are responding to the needs identified by all UUC programs for
space, major maintenance needs of the buildings, increased
environmental responsibility, and a more welcoming presence.
After a considerable assessment it was found that a renovation
did not solve some of our greatest space needs.
We continue to work very closely with the Capital Campaign
Planning Team to make certain that we will be fiscally
responsible with any work done to improve our physical space.
We would not propose to the Board of Trustees or the members
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in good standing any plan that would cripple the congregation
financially, or otherwise.
Sent: 5/25/16
5/12/16

Here are a couple thoughts I had after hearing and
seeing the presentation on April 10.
I have the impression that the Phase 1 “fellowship”
space (for large gatherings) is the area around the
open stairway, on both level 1 and level 2. If that’s
correct, I have a concern as to whether it could
function as a single space. E.g. where would a
speaker/presenter stand to address everyone—on the
stair landing?
As I sit at my desk, I watch many birds in the (native)
vine maple, (native) madrone (Arbutus menziesii),
strawberry trees (Arbutus unedo) and (native)
mahonia outside our windows. Flocks of bush tits,
chickadees and juncos come through to pick off small
insects. Anna’s hummingbirds collect not only insects,
but pry off bits of lichens for nest materials. I believe
that most years there is a hummingbird nest in the
strawberry trees.
From the drawings in the Master Plan, it looks like
much of the existing landscaping south of Nathan

We think the open atrium space on the first and second level
provides a great open space for supporting the coffee hours
between and after services or as a break area for meetings and
conferences. There will be three spaces available for large
lecture style or interactive meeting gatherings. First, the three
conference rooms on the second level (across from
administration) can be opened up to be one large space.
Second, the space on the ground floor adjacent to the courtyard
and designated for 9th grade can also be used as another large
room that can be configured for meetings and lectures. The
third is the Kirk Sanctuary. We intend to equip all of these
spaces with appropriate audio-visual-computer technology for
all their intended uses. Of course, there is a limitation on the
use the classroom and sanctuary during regularly scheduled
Sunday worship services.
We share your ideas about the landscaping and have discussed
them with our consultants at Walker Macy. It is our intent that
the future landscape will feature native plants and we will
move some of the existing trees and plants that can survive the
transplanting into new locations within it. Our current
renderings of the future property allow us to envision where
landscaping elements could exist and their visibility throughout
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5/12/16

Johnson Hall would have to disappear, including the
area my office currently looks out on. I would hope that
where possible, plants could be moved. Or if that’s not
possible, I hope that the new landscaping will feature
many NATIVE plants and trees to support the
remaining native wildlife.
I would like to add my voice to the previous calls for
all-gender bathrooms. At the last presentation on April
10, the question was asked whether or not we would
have all gender restrooms. I felt that the response was
a not very thoughtful "sure, family restrooms are in the
plans". Family restrooms are not the same thing as allgender restrooms. There has been a wave of strong
activity towards restroom desegregation. The state of
Washington has a law allowing people to use the
restroom that they identify with. Seattle, Austin,
Washington DC, Portland and East Hollywood all have
laws now requiring single use restrooms to be gender
neutral. California is considering a state law to do the
same.
As more and more people are using fear of nonconforming gender as a rallying call, justice-minded
people are calling for an end to bathroom segregation.
As a welcoming congregation, I feel we should not be
creating any space that is reserved for one group.
There is absolutely no reason to create a separate
men's and women's room. It is an outdated concept

the building. It won’t be until much further into the detail
design work that we will know specific details about which
plants will be used and other treatments of the landscape.
Sent 5/18/16
We do plan to include gender-neutral restrooms throughout the
new UUC home we are developing, and in fact have already
devoted time in our discussions with Hacker on this topic. The
Equity Team and staff have also emphasized the importance of
this inclusion.
While the master plan will only identify the space where they
can be located, the specifics of their design will be done during
the detailed design stages of the project. We have several
options for gender-neutral restrooms we will continue to
evaluate throughout the detailed design. We will add your
suggestions to the list. We will continue to rely on the guidance
we receive from the Equity and UUC staff throughout the design
activity to ensure the new home conforms to the direction
established by UUC regarding gender-neutral restrooms.
Sent 5/18/16
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5/6/16

4/30/16

that will be even more outdated in a few years when
we are when we are opening the doors to new space. I
truly believe we should be living our welcoming
message.
Comment:
At this time we are still discussing whether the Loft Choir will
I see that the new sanctuary will position the Loft Choir be in a balcony or on the chancel in the new sanctuary.
in a side balcony. That's an important improvement
from the current hidden view.
In the new sanctuary we are currently showing 400 seats; 340
on the main level and at least 60 in the mezzanine.
Is there any thought about providing a larger balcony
for weekly and holiday overflows?
Once renovated, the Kirk Sanctuary will optimally hold about
300 seats.
What is the seating capacity of the present
configuration? What will be the seating capacity for the Sent 5/18/16
new sanctuary?
The longer I think about the PSIT's plan, the more I
We agree that the primary focus of the building program
think the two phases should be switched: Phase 1
should be the same as the primary focus of the congregation.
should be a new sanctuary and parking lot; Phase 2 the UUC’s strategic plan embraces Worship and Music, as well as
admin and meeting/social areas. The real reason for
Religious Education, Social Justice programs and the operations
building (vs remodeling) is to accommodate additional that support them. These programs and the priorities in the
members. Also the primary focus of the building
UUC implementation plans factor into all decisions we make.
program should be the primary focus of the
UUC has immediate increased space needs for our existing
congregation: services and music. All the other aspects programs. We also have increased space needs for the
are parallel but not central. Money will be first spent
administration and operation of the church. Our current
on the greatest need.
buildings are insufficient to support our current activities and
deferred maintenance has eroded the condition of existing
buildings. Given the cost associated with completing the entire
project, we determined that a phased approach was necessary.
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After careful consideration and study of the needs for current
activities and the current condition of our existing buildings, we
concluded the approach outlined in Phase 1 is the most
responsive to support our mission and goals for the future.
Sent 5/18/16
4/30/16

I was not at the meeting on April 17 meeting on the
plans for the Church building process. I did look at the
Master Plan, but was unable to see the 3D presentation
because my Flash Player is too old. After looking at the
Master Plan I do have some questions specifically
about the 1st or Religious Education Floor.
During the initial stages of the Master Plan
development I did attend two listening and comment
sessions. From the designs I saw during that initial
process I questioned whether the propsed space for
the church school would be adequate. I have been a
volunteer teacher and so realize that there needs to be
more space on that floor for different size classes, for
other youth activities, and for meetings. I spoke with
Stacy Carlson at that time and she said that the hope
was to have "more flexible" space that would address
different needs without a huge increase in floor space.
Was this the approach the architects used in designing
the 1st floor?

Thank you for the service you have provided as a volunteer
teacher. Thank you for also sharing your thoughts regarding
Religious Education classrooms. Though some of the details
will not be available until the later design stages of the process,
it still it is important to get program needs clear. We have
captured your feedback for consideration during the design
stages.
Melody and Justin should be getting back with all the
volunteers to better understand their priorities of needs and
issues and then share that information with PSIT, probably
through Jon or Byron.
In response to your first question, yes. The current concepts
developed by the architects in conjunction with RE program
staff for religious education spaces include better natural
lighting, more flexibility, improved use of space, and
accommodation of the basic needs for the rooms (sinks,
counters, posting on the walls, etc.). There is also a small
increase in the total square footage available.
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When I looked at the Master Plan it appeared that 1st
floor rooms were designed to be dividable (with
moveable partitions I presume). Is that correct?
It appears that under the proposed design each grade
or 2 grades will have an assigned room over time. The
exception to this are grades 2nd to 5th. These 4 grades
will be in one large room. I assume that this space will
be dividable. Is that correct? Still, as a former and
probably future teacher, it would be great have the
classroom space each school year where you could setup your room and leave your class materials
throughout the school year. Is thought being given to
the iterior design of large spaces like the combined 2nd
to 5th grade classroom, so that different classes can use
it comfortably?

Yes, the 1st floor rooms in the concepts of the UUC Master Plan
show partitions that can be used to provide separation or
combination of adjacent rooms. We have seen lovely and highly
functional examples of partitions that are a vast improvement
over those used in 1960-1980’s designs.
Yes, there has been thought given to interior design of larges
spaces so that the different classrooms can us it comfortably.
More details will come during the design phases.
“Book” is a reference to the placement of the Bookstore. Its
location is not finalized yet.
Sent 5/18/16

On the 1st floor plan there is a room marked "Book".
What will be in this room?
In the same vain, is the Church planning to continue
having a bookstore? I don't see this on the Master Plan.
I assume a functional bookstore would be sited on the
second floor near the social hall.
4/27/16

Love the daylighting and openness of the initial design.
I understand the desire to tie into the aesthetic of P. H.
Kirk, but – could there be some curved lines worked

We have captured your thoughts for consideration during the
future design activities. Curves were eliminated from earlier
consideration so we could maximize the space available to
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4/25/16

in? Arching, curves – anything less rigid and rectangle
oriented?
A stronger connection to nature could be made with
some curvature. They don’t have to be structural.
Thank you.

fulfill more of the needs identified with a target cost in mind. If
the studies find more funding will be available, we may be able
to afford the addition of aesthetic features, such as curves.

Goals:

The goals you provided are very clearly stated.

1.
2.
3.
4.

Increase UUC rental income 2-3x
Create Pre-K – Gr 2 Montessori space
Revitalize all for Sunday School Usage
Considering doing ASAP as a gift via donor to work
dollars to work toward funding additional
capitalized projects with increased income

Note: Elizabeth Schermer (of Seattle) co-founded the
Pacific Crest Montessori School and can be contacted
RE: best practices of space, contacts, in this field, etc.

Sent: 5/18/16

The Physical Space Implementation Team (PSIT) was chartered
to implement the UUC Not For Ourselves Alone strategic plan
outcome to create a home designed to function and support our
UUC community and a place to live our mission and vision. A
place that preserves the structure and beauty of architect Paul
Kirk while it provides room for growth and functional
improvement. A place better suited for us today, and
tomorrow.
Revitalizing and improving usability of Religious Education
(RE) spaces fits well within the direction PSIT was given. The
RE priorities we were given by Melody, Justin, and Fred include
welcoming entrances, security, lots of daylight, outdoor access,
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updated technology, flexibility, and better furnishings. Our
architectural partners will take all these priorities into
consideration as they work on the details for RE spaces during
the design phase of the project we plan to start next year.
During the Year of Discernment that resulted in the strategic
plan adopted by UUC members, it became clear that UUC
wanted to decrease their exposure as landlords. As UUC is not
revisiting the vision of the congregation as expressed in the
strategic plan, we cannot proceed to add the other goals you
listed that are related to a Montessori daycare or preschool or
add unique requirements to the physical space to support them.
We appreciate your continued interest in the development of
our new home and the opportunity to consider new ideas.
Sent: 5/25/16

4/24/16

I appreciated the comment of the recent town hall
sessions about ceiling height contributing to a
corporate rather than spiritual feeling.
Two things – 1) Very aware that the current [Kirk]
sanctuary takes little advantage of views to the east
and Cascade range. While I like the
“garden/courtyard/outdoor’s flowing into interiors,” I

We have captured your thoughts for consideration during the
future design activities. The concepts presented in the master
plan will mature and evolve as we go through these later design
stages. During the design stages we will be reconciling the
various needs and inputs to find an affordable balance
consistent with the values and mission of UUC and the vision
captured in our program document to provide a welcoming
home for spiritual growth and action.
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don’t want too much enclosure to predominate the
complex of structures. 2) Appreciate having a room to
use for Brides/Families for weddings/memorials – still
need a small contemplative space indoors that is
beautiful to use as a chapel gathering space.

Sent: 5/18/16

Thanks PSIT and Architects for hearing my concerns –
realize it’s 1 voice among many.
4/24/16

Possibly using some of the TBD space in the upstairs
sanctuary area for a glassed-off & speakered "baby
sanctuary"? I have no problem with babies in the main
sanctuary, but I know we have the small speaker
corner right now, and that some glassed-off space is
kinda standard for sanctuaries of the size we're
growing into, and something parents might appreciate.

We are looking at alternatives to satisfy the “baby sanctuary”
space needs. We have visited churches that outfit their
sanctuary entry way for this purpose very comfortably. This is
the solution we currently favor for Phase 2. It combines the use
of a single space that helps control costs and frees up the TBD
rooms to satisfy other needs that were identified in the
programs. An alternative is using one of the TBD rooms. We
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This is likely a limitation of the flythrough, but the
Vision portion of the presentation talks about "blurring
the lines" of inside & out in the Circulation space.
However, in the floor plan & flythrough, I see a lot of
glass, but not a lot of "outside" inside. I was expecting
more greenery inside, whether as some sunken
gardens, or just potted greenery.
I'm kind of skeptical about the utility of the sliding
"nanowalls" throughout the courtyard; so much of our
weather throughout the year does not encourage being
so open. When the weather is nice, it'd be great, but
what will the doorways be like in the winter? Sliding
still, with the awkwardness that entails? or the in-wall
doors with higher sills that aren't friendly for poor
walker young & old?

4/24/16

I'm really excited for the Plan! It looks great overall,
and as a very new member in my 30s, I'm excited for
the potential of a lifelong use of the space, and growing
a family in it.
I really like the two-phase growth, the proposed solar
panels, green roofing, gender-neutral & family-usable
bathrooms, and the courtyard.
As a Loft Choir member, we would very much prefer, in
the new sanctuary, for the choir location to NOT be in
the front of the sanctuary. It would be uncomfortable

will arrive at a final solution when the design for Phase 2 is
done.
What was intended by saying that we were “blurring the lines”
of inside and out is that the outside would be visible throughout
the inside of the building. While it would be lovely to add
internal gardens of some type, we are challenged to reconcile
and fit all the physical space needs that have been identified on
our current property. We will keep your suggestion about
indoor plants in mind during the design stages of the process.
There will be access through smaller doors from the courtyard
into the building. That detail was not included in the
conceptual sketches shown. The specific door will be identified
during the design of the building. Accessibility by all will be a
key factor in the design.
We appreciate your excitement and feedback on the aspects
you find most appealing and interest in other areas where you
have concern.
Sent 5/10/16

Thanks so much for sharing about your thoughts regarding a
loft in the new sanctuary. Though that doesn't get designed
until Phase II, still it is important to get those needs clear.
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to have to be in front of the congregation and be stated
at for two whole services. Thank you for taking this
into consideration. Please reach out to choir members
when you are considering details and plans for where
the choir will be in the new sanctuary.

4/22/16 &
4/30/16

The program staff person who is focusing the needs of the
music program in the new space, phase I and phase II, is Karen
Thomas. I talked with her today, and she will get back to you
about this. If this is an issue for many, she's the one to help
figure that out and get back in touch with PSIT, probably
through Jon or Byron.

Sent 4/28/16
I apologize if this issue has been raised many times, but We continue to carry the need for a “cry room” as input into the
I didn't see it clearly addressed in the plan or the Q&As, planning process currently underway. We are looking at
so wanted to be sure it was voiced.
alternatives to satisfy the space needs for this. During Phase 1
we are considering using projection of the service into a
A major barrier to attending services is the lack of a
conference room, the family room, or common area. During
"cry room" or similar space from which young families phase 2, we favor solutions we have seen used in other
can both listen to and observe the service. Has such a
churches that very comfortably outfit their sanctuary entry way
space been added to the renovation plan?
for this purpose with sound, seating and views through glass
into the sanctuary.

4/13/16

It'd be nice if the Q/A log had the date of when the
question was answered. Many of those Q/As seem to
relate to part of the process from a while ago.

4/13/16

[Preamble and closing comments omitted.]
I’ve got several thoughts.

1. Family Room. I love the idea, but I don’t like the

Response sent 5/10/16
Thank you for your suggestion. Dates of questions and
responses, as available, have been added as of 04/20/2016.
Response sent: 4/20/16
We appreciate your interest in our project and your thoughtful
comments. We have captured your comments for future
consideration at the appropriate time in the design process.

Questions for Physical Space Implementation Team
Updated: 01/06/2017

name. I don't think it properly conveys the intended
uses of the room. As I understand it its to be a
newcomer's corner on steroids, a quiet space for 10
or so people, somewhere to prepare for a wedding,
somewhere for those to needing a quiet space to
privately talk, etc. The room reminds me of what
theatre / tv folks call a green room. I've also been
kicking around variations on the word lounge:
Family Lounge, Quiet Lounge, Church Lounge, (or
perhaps even naming it after a person.)
2. Restrooms. I read through making the restrooms
friendly for everyone, including trans people in the
Q/A log, and I agree with them. I’d also like to
suggest a solution: Several individual rooms with a
toilet in them, and a common area to wash hands.
The one space where I know this is implemented is
Roy Street Coffee and Tea on the north end of
Broadway on Capital Hill. I’m not sure if there is
space in the footprint for such an arrangement. Its
also more equitable for all genders as there would
only be one waiting line, instead of the classic long
line for the women’s room and a shorter line for the
men’s room. (Also the idea seems very UU to me, we
have spaces to tend to our individual private needs,
but a public space to tend to our hygene
responsibilities to each other. Finally, it reminds me
of our current chairs in the sanctuary, we each have
our own individual seats, but we’re connected by the

1. Duly noted. We may keep this designation for the master
plan as it is the one that is currently familiar and in use by
other churches and other members.
2. We have several options we are evaluating for gender-neutral
restrooms. We will add this example of how it is
implemented to the other wonderful suggestions we received.
3. We are still running through scenarios. The location and type
of soundboard will most likely be decided during the later
design phases.
4. We continue to work with the Music team on the size and
location of storage for the entire music program. You should
be able to find a general location in the master plan.
5. This is still under discussion. Currently we show the hand
bells stored and the rehearsal held in the Kirk Sanctuary. We
have looked at the current storage and Karen has been
providing us the needs and requirements and continues to
provide inputs as we discuss solutions. Thank you for the
kind offer.

Sent: 4/20/16
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support below our rears. :-D )
3. Sound Board - If it hasn’t already occured to y’all
placing the soundboard on the upper level on the
path to the loft would be an excellent spot, plus it
would clear up a little floor space for seating.
4. Speaking of floorspace, if additional storage could be
found elsewhere in the building for sheet music and
the handbell equipment, the cabinent at the back of
the sanctuary next to the loft stairs could be
removed and allow some more floorspace for
seating.
5. I also wonder about where Handbells would
rehearse in phase 1. Currently our rehearsal space is
usually NJH, and occasionally the sanctuary. (and
once in my eight and a half years we rehearsed in
Knatvold, although the custodian moved our
equipment downstairs and upstairs for us.) The
proposed common space probably would be less
than ideal since we’d be more likely to distub others
using the building’s rooms. In any case if the storage
space for handbells move, it would be best if a
rehearsal space were nearby. I’d be happy to spend a
bit of time showing the team the storage
requirements for our handbells.

4/11/15

(Preamble omitted.)
Overall I thought the architects were dealing well with
the primary issues posed by the congregation in
previous meetings, at least relative to the summary

We appreciate your interest in our project and your thoughtful
comments. We are currently in the Master Planning phase of
the project. Our purpose for the UUC Master Plan is to establish
a framework for change to the physical space that reconciles
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they presented.
I have some concerns about several points, although at
this early stage they may not prove out to be problems.
The new sanctuary - the strength of the existing design,
in addition to attempting to knit the outside with the
interior, is the aesthetic/spiritual leap provided by
entering the sanctuary through the narrow, low
hallway and under the loft. It feels like what it is, a
place for spiritual experience. The proposal as shown
yesterday is an environmentally friendly and
somewhat attractive lecture hall, not a place for
spiritual wonder or contemplation. Perhaps a ceiling
rising to the east to catch morning light and set off the
Kirk sanctuary would do enough, but a flat-roofed big
box church meeting space doesn't seem right. The
sanctuary is the symbolic and experiential heart of any
church and should be given the highest (or very high)
priority relative to other program elements.

the various and, at times, conflicting demands by the programs
that use our building. Working within the context of the UUC
Strategic Plan, vision for the physical space, and program
inputs, we seek to fit the physical space needs on our current
property. Our master plan will provide a concept for the future
buildings and the appropriate level and location of change on
the property, i.e., building height, square footage, ground area
coverage, etc. Additionally, it will depict the approach to the
future design in a manner to ensure that change is consistent
with the values and mission of the UUC and the vision captured
in our program document. It does not depict the final designs
and look of the building. Details and features will continue to
be added as we go through the next stages in the process,
schematic and detailed design. The concepts will mature and
evolve as we go through those stages.

The purpose of the meeting April 10 was to introduce the
direction we are taking and open it up for feedback from the
congregation. The April 10 depictions were preliminary
concepts where we could confirm the very different direction
we were taking on the major changes to the building structure
The proposed Phase 2 entry sequence from the parking and rooms. Our primary emphasis was on the phasing for the
lot seems similarly lacking - a long slog past a long wall, project and what UUC would have, in general, at the end of
without relevant or dramatic landscape design or any
Phase I. As Phase II is considerably further in the future, more
sense of ceremonial passage. again, needs work time and effort was spent on developing the concepts of Phase
perhaps the space containing the walkway should
I. In the UUC Master Plan, there will be some more detail, but
narrow towards the entrance, proceed along a flowernot to the extent indicated in your comments. It is important
festooned arbor, have a long reflecting pool with small that we maintain the integrity of the process as we have
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fountain jets seta against a dark bank of ferns, in any
case something calming, special and distinct from the
busy, mundane parking lot.
The presentation made use of graphic conventions of
transparency for clarity's sake, in part - but that much
glass would provide no visual quiet or separation for
meetings in meeting rooms, comfortable corners for
small conversations, heat gain management, etc. Too
much of an architectural metaphor, and too much like
commercial design or a convention center. Alternating
or occasional opaque panels, a little more display space
on walls, opportunities for reflecting light internally,
the occasional blocked or slowly revealed view - and
opportunities for color - are all largely missing right
now.
Security should never be the initial or major feature of
building design, especially for a social institution, but I
wondered about how children would be successfully
managed in a series of long thin play areas, and I also
wondered about the highly unlikely but possible
presence of a shooter. Beth and I were at the memorial
service that was interrupted by the shooting right
outside in the street a few months ago. A little less
glass, especially on the street side, may be appropriate.
Reliance on sliding doors and windows, so many, may

described it and that the detail in the images in the master plan
don’t overstate where we are in the process.
We respect your comments regarding the details of the building
and grounds aesthetics, functionality, and how they are
depicted in the current images. We have captured your
comments and suggestions for consideration during the
schematic and detailed design work on the buildings.
We will address a few specific comments you made. The topic
of the amount of glass depicted was raised during the meeting.
In response, Hacker stated there was considerable more work
to be done with respect to the amount of glass to be used, the
technology of the glass and acoustics we need, and the best use
of glass for lighting and connectivity to nature. We are
confident with their experience we will have a good solution
that embraces the vision we provided them and includes many
of the points you raise.
Security is a concern for UUC because of its urban setting and
recent events. Maintenance is also a concern. We continue to
work with the program directors, operations director, and
various teams, e.g. Safety Team, regarding the needs and
compromises to be done to find the appropriate level of
security.
We have had considerable input and discussion with the UUC
Member Architects Advisory Team regarding suitable
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pose a maintenance and replacement issue too after a
few years - moving parts fail.
From a preservation perspective, the focus on the
chapel makes sense, although the building was
designed as an integrated whole, obviously. The
extended low profile on the street leads to the amazing
vertical sanctuary portion at the north end, with
landscape punctuation en route. Picking up the louver
detailing for new construction, at least in a general
way, seems good - although the new construction
should be compatible but clearly differentiated, not
designed to blend too well. The modules and scale of
the existing buildings could be replicated in the new
design, and, at least inside, wood could be used
extensively to soften the glass and square lines.
[Kirk Sanctuary] I also wonder about improving on
what is preserved. It would be hard to divide the
sanctuary for use by smaller groups (particularly for
more than one at a time) - it's a large and seemingly
indivisible space. Perhaps an imaginative theater-like
set of cables and suspended scrims would work and
could be quickly unmounted when the entire space is
needed. Likewise, the basement area under the
sanctuary seems like the worst part of the building cramped, dark, a little like a bad primary school or
apartment building. Why can't the north basement

preservation and restoration. While we are sensitive to the
significance of the Kirk architecture and have done
considerable study of the significant aspects of it, our primary
focus is in providing the space for UUC to fulfill its mission.
Considerable discussion and consideration has been done to
determine the best balance for preservation and
complementing the existing structure that will remain. The
decision to evolve the architecture and not replicate it was
made, especially so it didn’t distract from the beauty of the Kirk
Sanctuary.
More detail on the interior design, exterior design, and
landscaping will be done during the later stages of the process.
One of the factors that will determine the use of expensive
features, such as wood, will be the amount of capital that can be
raised for this project. Hacker has many ideas for making our
interior inspirationally beautiful and functional. What will be
done during the design will be dependent on the budget.
We continue to explore ways for dividing and utilizing the Kirk
Sanctuary after Phase II is complete. For example, it is easy to
imagine the loft being used by smaller groups.
In the current plans, space under the Kirk Sanctuary is
designated for Religious Education. Considerable changes will
be made to bring in light from outside and equip the rooms
with furnishings and technology to support the needs provided.
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entry capture a room and become much more light,
airy and pleasant, with more interesting landscaping
outside?
Finally, the wonderful meditative and
collaborative/social landscape suggested at many
points in the presentation needs to be illustrated and
thought about almost as much as the building space.
The sketchy abstractions shown didn't live up to their
billing at all. The initial sequence of garden chambers
that nominally structure the built space (according to
the introduction) seems arbitrary - but none the less
reasonably productive. The large central courtyard
didn't inspire though - it needs to be richer, and not
just an architect's hardscape. And for all that relating
to the surrounding community was touted as an
objective, I didn't see anything that amounted to even a
gesture to the neighbors.

Regarding the relationship to the community and
neighborhood, the buildings and grounds are respectful of the
changing neighborhood and strive to manage the impact of
their use. More space will be available to convene meetings of
community interest and foster social justice action. We will
continue to explore other opportunities to be good neighbors
and enhance our achievement of those objectives. So far, these
meet the intended objectives that were provided to PSIT and
Hacker.
Sent: 4/20/16

The following items were captured during the UUC Town Hall Meeting held April 10, 2016 in the Kirk
Sanctuary.
During the meeting Hacker and PSIT presented and preliminary overview and concepts that will be included in the UUC Master Plan.
The master plan is a translation of the UUC building needs and financial ability into images of the building and ground concepts under
consideration. The UUC Master Plan has a two phased approach to completing its project:
Phase 1: Focuses on meeting our high priority needs and creating beautiful surroundings that will look complete when finished.
Phase 2: Completion of the dream with the new sanctuary and associated support spaces.

Questions for Physical Space Implementation Team
Updated: 01/06/2017

Goals for Phase 1:
Evolve and honor architecture of Paul Hayden Kirk
Expand and improve existing space
Embrace natural qualities of the site
Support growing congregation
Honor UU principles and UUC’s vision.
A cost estimate for the project was launched 4/12/16.
We welcome additional feedback and questions. They can be submitted either to PSIT through the UUC website or by written comment
with your name and preferred contact information.
Comment
Response
What are the plans for extra space for housing for the homeless,
The culture of social justice at UUC leans more towards
given the loss of the Theodora House low-income housing?
advocacy than direct action. Given that, UUC has over the years
looked at whether to support a program for low-income
housing and recommended against it. Overnight housing (e.g.,
related to sanctuary) is an area that needs further
discussion/clarification.
Why is only the sanctuary being preserved of the 1950’s historical
All of existing NJ Hall needed to be replaced, except for the
building?
shell. In addition, not only is it more expensive, but there is not
sufficient space to meet program requirements. The existing
wood beams will be salvaged and used in the project.
How is the music function being accommodated?
This is yet to be determined in the renovated Kirk Sanctuary. In
the new, it will be on the chancel.
Love the variety and quality of the space, but feels commercial.
The thinking behind the flat roofs is that they allow for green
Perhaps, this is related to the flat spaces.
roofs and solar panels. However, these are still conceptual
ideas—the actual design will be done in the future.
Concern expressed regarding location of transgender restrooms on
We will have gender-neutral restrooms, but the specific
nd
the 2 floor.
locations for them are still in flux.
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Doesn’t the new sanctuary block the south light into the courtyard?
Want to be sure that the first floor gathering and courtyard space is
comfortable for the elderly.
What happens to the Kirk Sanctuary when Phase 2 is complete?
How will the atrium work for dinners/events during Phase 1.

Current location of the memorial garden on 35th is very noisy.
The new sanctuary should have a view of the Cascades, lake, and
Mount Rainier.
Can the number of parking spaces be reduced or minimized?
(Some attendees voiced their concern that we may have too few
because street parking is getting more difficult and far away from the
church.)
Where did the assumptions about congregational size come from?

The need is to balance the sanctuary location against sunlight.
The height does not completely shade the courtyard (Hacker
will provide a chart showing effects building on the courtyard
sunlight). Hacker also is confident that the building to the
north of the courtyard will provide reflected light.
The current plan is to use it as the social hall and continue to
use it for smaller services and as a performance venue.
Specifics on the use of the atrium and other spaces for
particular dinners/events requires more study. The Kirk
Sanctuary will also remain available for events, as it is today,
during Phase 1.
We will continue to consider this. However, trees on
neighboring property currently block any view UUC could have
of Mount Rainier, except potentially from the 3rd floor of the
Administration section.
The city’s formula drives the required number of spaces. If the
regulations change, the number of spaces currently in the plan
can be reassessed. The Climate Action Team in conjunction
with the Physical Space Implementation Team will conduct a
parking survey in the fall to determine how many spaces the
congregation needs.
The Strategic Plan (Not For Ourselves Alone) developed the
assumption we are working with. We believe that the strength
of our programs will lead to continued growth. With the
current proposed phasing, the size of the new sanctuary can be

Questions for Physical Space Implementation Team
Updated: 01/06/2017

What happens when we are under construction?
Can the conference rooms be opened up to the social space?
Where is the bookstore?
Congratulations on the beautiful work and integrating it so well into
the existing structure. Unitarians see God in nature—the vertical
louvers remind one of nature. Love the gardens.
Why flat roofs? Followed by a suggestion to consider saw-tooth
roofs to capture the north light.

Love the blurring of the inside and outside.
Where is the kitchen?

What is the square foot change, particularly for education?

What about the Montessori—has their playground needs been
considered? Will they still be here?
Enjoy the sense of welcoming from the street and the emphasis on

reassessed before that phase is launched.
The site will not be able to be occupied, so an alternate location
will need to be found.
The walls can be designed so that they can be opened. Hacker
will look at this option.
Currently, it is located on the first level, but the space is small
enough so that it may move.

We did not want the roof forms to compete with the Kirk
sanctuary. Flat roofs allow for Photovoltaic panels as well as
the potential for a green roof. There will be further study of the
roof form, particularly for the new sanctuary, in next stage of
the process.
The commercial sized kitchen is currently planned for the first
level with a kitchenette on the 2nd. Access to a real elevator
facilitates delivery from the 1st to 2nd level for events in the Kirk
sanctuary.
There is no decrease in the net square feel for education. The
space is articulated differently. In addition, there is a gain in
nature inspired outdoor space. (see the response below for
more information)
That decision remains open, but during construction they will
not be able to remain on site.
The church will define how the space can be used by other
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sustainability. What about financial sustainability? Can the space for
used for other events?
The gathering spaces bring all portions of the bubble diagram
together.
What about the acoustics in the atrium?
How sustainable and maintainable will the louvers be?
What is the size and number of elevators?
How sound proofed will the conference rooms be with all of the glass
walls?
How many more seats are there in the new sanctuary?

Date
3/23/16

Question/Comment
What is the net change in total square footage?
What is the square footage demolished, then created in
phase 1?
What is the proposed square footage of Sanctuary
addition in phase 2?
What is the square footage of garage?

groups, just as we do now.

This will be a high priority in the design stage. There is an
acoustician as part of the design team.
There are products that can be used, such as unpainted wood
or metal. The louvers shown in the new sanctuary are internal,
reducing the wear from outside elements.
There will be a “real” elevator in Phase 1 and an additional one
can be planned in Phase 2, if required.
There are methods of sealing the glass to decrease sound
transmission. Hacker has had experience with all glass walls
for conference rooms in their building and does not find it a
problem.
While the number is not firm yet, 400 comfortable seats are
planned. 340 are on the main floor and 60 in the mezzanine,
including spaces for wheel chairs. There will be wider aisles
and better accessibility as well.
Response
The chart and information below provide some of the changes
from the existing square footage. Looking at the numbers
assures us that we gain additional physical space to pursue our
mission. Please keep in mind, the square footage changes are
just part of the story to be told. We also need to imagine how
our activities will adapt and grow in the future to take
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Please provide the net change in footage for admin,
education, kitchen, etc.,
Describe how the square footage of the split level
common areas compare to the current size of NJ Hall.

advantage of the flexible spaces, improved accessibility, and
modern technologies in the new design, which will, in turn,
better satisfy program needs. Additionally, the improved
ambience created by the openness, connections with nature,
and aesthetics of the new spaces will enhance our sense of
community and provide a presence that is welcoming and
inspiring to all who may come through our doors.
Area

Existing (sf)

Proposed (sf)
Atrium
Social
Upper level: 1,950
Lower level: 1,620
Education
5,234
5,580
Administration 2,279
4,175*
Kitchen
239
750
Main: 3,800
Phase II Main: 4,500
Sanctuary
Loft: 433
Phase II Loft: 1,200
Phase I: 25,200
Total GSF
22,400
Phase II: 8,600
* (includes three 300sf adult meeting rooms added to the program)
NJH w/o corridors: 1,500
NJH with corridors: 2,950

Square Footage demolished in Phase I: 17,160
Square Footage added in Phase I: 19,960
A parking lot study is underway. We will provide the changes
in the number of parking spaces for phase 1 and phase 2
available upon its completion.
3/9/16

I propose the following 3-stage renovation to
accommodate our future growth and needs at UUC. 

Sent: 4/20/16
Thank you for the time, thought, and effort you put into your
proposal.
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Just an idea.
Stage I. Sanctuary/Chapel Renovation

We are balancing many inputs to find the optimum solution for
our new UUC home. Increased space requirements by
programs, competing uses for outdoor spaces, preserving some
of the architecturally significant architecture and its features,
and differing opinions about beauty are just a few of the
considerations. We are also mindful to the cost of everything
we are considering and realize that the amount of money that
can be raised will determine how much we can do structurally,
mechanically, and aesthetically. Phasing will also be
determined by the funds made available to us after the capital
campaign is completed.
With respect to the Kirk sanctuary, we have already
determined several things.
 Ultimately, the sanctuary will be a space for social gatherings

1. Remove most or all of the stained glass to allow for
the garden to be visible from within the chapel and
to update the 1970’s “Look.”
2. Conserve funds by keeping what works and looks
beautiful already (maple-stained wood areas) and
revitalizing the remainder of all wood slats to
matching maple coloring if possible (lose the “gray”)
to add warmth and a more friendly, less institutional
appearance.
3. Consider that our current space can be wider and




and not used as the primary sanctuary. It will still be available
for performances, lectures, and small services, such as weddings
and memorials.
The stained glass screen is considered an integral part of that
architecture and will be refurbished. It also provides a little
buffer to the street noise.
Keeping the beautiful acoustics is one of our requirements, and
nothing foreseeable will change that. An acoustic engineer is
part of the consulting team to ensure any modifications to the
sanctuary minimally impact the acoustics. Be aware that adding
more wood and windows to the sanctuary will alter the acoustics
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shorter in length to accommodate Jon’s vision of the
speaker needing closer proximity to the audience.
4. Welcome the idea that our current acoustic is
beautiful and worth preserving.
5. Make the appearance, overall, one of the green
gardens all around, lots of windows on warmth
within,
6. Choir loft can be enlarged from






but is not
ADA compliant, not child safe, etc. Needs to address.



Stage 2: Renovate all bathrooms, kitchen and enlarge
Nathan J. Hall
Current wall either becomes a full glass sliding door to
large patio area for weddings, youth, beauty, apace – or
is removed to create a larger NJH meeting area.
All Sunday school space enlarged on 1st floor.



as they are today.
The sanctuary cannot be expanded and maintain the significant
architectural features and provide the size sanctuary to fit our
future needs. Please refer to earlier responses provided
(starting August 20, 2015).
The outside area one floor below the sanctuary is being studied
for multiple purposes. We have a landscape architect consulting
on the options, taking into account inputs from several teams,
such as the Climate Action Team.
We are considering returning the the chancel to the original size.
This will be a step towards addressing Jon’s vision.
We are addressing the problems of accessibility with the loft.
Expanding it would also require additional ingress and egress
points, which are not feasible. However, we are considering
moving the choir to the main floor and repurposing the loft.
Discussions about the organ are still ongoing.
We will address more of the aesthetics throughout the buildings
during the detailed design phase of the process. Some ideas may
be presented during the Master Planning phase, but it is the
design phase where these decisions will be finalized.

We have the space requirements for the staff offices and other
administrative functions provided by the program directors,
which is the space requirement being used to develop the UUC
Master Plan. Similarly, we have inputs for Religious Education,
meeting rooms, social gather spaces, restrooms, and outdoor
space usage that are being used in our planning.
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We have noted your suggestions for Nathan Johnson Hall.
Improving the flow and capacity of our social hall is at the top
of our improvements list. In addition, we have received many
requests for including a gracious outdoor space to
accommodate weddings, all-church dinners, etc.
We are looking at alternatives to satisfy the administrative
space needs. None of the solutions keep the offices, etc. in the
current location. Additionally, studies have determined that
updating and expanding the existing building where they are
located is more costly than replacing it with something that
would provide improved functionality and better satisfy our
space requirements.
Stage 3: Office Space
Double this space.
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3/9/16
3/7/16

Please, please, please – don’t forget space for the
bookstore and a library that’s accessible to the public.
Thanks.
We of Interweave would like to thank you for your care
and thoroughness in the work to date on the church’s
building plans for the future. It is our understanding,
having heard both at an information session and in
informal conversation with a team member on a
Sunday this fall that the plans are to include gender
neutral restrooms. We are delighted to hear it and are
so pleased that our church's representatives are
thinking in this way. Our one small concern at this
point is that we are not able to find reference to gender
neutral restrooms in the programming document of
03/19/2015 developed for use in the architect
selection. The reference to restrooms on page 15 …

We continue to carry this item as input into the planning
process currently underway.
Thank you for your encouragement and input. Thank you, also,
for pointing out that specific mention of gender-neutral is
missing from the program documents. We do plan to include
gender-neutral restrooms in the new UUC home we are
developing, and in fact have already devoted time in our
discussions with Hacker on this topic. The Equity Team and
staff have also emphasized the importance of this inclusion.
We will capture details such as this in either an updated or new
program document prior to the release of the UUC Master Plan.
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“In addition to meeting building codes, restrooms need
to be designed with quality and comfort. There should
be several located throughout the building. Those close
to the fellowship hall need to be of sufficient size so
that there are no long lines waiting to use them. One
should be designed to serve the needs of a wedding
party. They should be environmentally friendly and
easily maintained.”
We ask then that the requirement that the restrooms
be gender neutral gets into the body of the written
program at this point in time. Relying on collective
memory to keep it in the program leaves the
requirement a bit vulnerable especially as it is not a
common request in building projects at this point in
time. To add gender neutral restrooms in later in the
planning or into construction could become costly, thus
our concern that it be nailed down now.
We've attached a few shots of the facility at Starbucks
Capital Hill Roastery which seems well used. It is a
single facility with nine handicap sized stalls, one for
men, one for families and the rest for all and all of stalls
are quite private. The space is dark, so, with apologies,
the shots are a bit blurry.
In the event that there is concern that all gender
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neutral facilities would make some more traditional
members feel excluded, we have included a diagram of
a flexible men/women changeable to gender neutral
facility that is at the Convention Center here in Seattle
on a larger scale. We have also added links to
supportive information from the UUA and a recent NY
Times article on the subject.
We also understand that signage will be added to the
existing restrooms to make them more inclusive in the
interim and we are delighted to hear that. If you would
like to pass that task on to us, we'd be glad to take it on.
It will make such a difference in the welcome and
inclusiveness we offer our members and visitors to
dispense with gender segregated facilities, particularly
for the non gender, agender and inter-sex folk among
us who have not yet had their issues brought forward
to the extent that the LGBT issues have been.
Thank you again for your thoughtful work on this
important project.

2/2/16

With regards,
Interweave
http://www.nytimes.com/2015/11/08/style/transge
nder-restroom-all-gender.html?ref=us&_r=0
Please seriously consider replacing the molded plastic

We have received several complaints about the sanctuary
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chairs in the sanctuary with chairs that are "userchairs. Replacing them is very high on our list of needs.
friendly," i.e. conform to human anatomy. The current
chairs are torture for anyone like myself who has
Sent 2/11/16
osteoarthritis or other joint issues in the back or hips. I
attended an event in the sanctuary this evening and
brought both my back pillow and a pillow to sit on.
Even so, after a half-hour I could no longer sit with any
degree of comfort and had to leave. I'm sure I'm not the
only person who has a major problem with these
chairs. Thank you.

Feasibility Study Period May 2015 – December 2014
Date

Question/Comment

Response

11/4/15

Was this study even necessary? Over the 40+ years I
have been a member at UUC it seems there have been
ups and downs in membership, in attendance, church
school, etc. What has the architect’s fee been at this
time?

Yes. We were chartered to implement changes to the building
as described in the UUC strategic plan adopted by the
congregation. In order to execute the UUC mission, we need to
address the shortcomings of our existing buildings In carrying
out our team responsibilities it was necessary to conduct a
feasibility study. This study provided us with the information
we, as a congregation, need in order to decide whether it is best
for us to 1) stay at the current location by building new space
and renovating the existing infrastructure; 2) buy an existing
property with buildings and renovate; 3) buy undeveloped
land or land with buildings that can be demolished and build;
4) update and repair existing building and infrastructure.
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In the next phase we will develop a master plan so we can
visualize what will happen every major step along the way,
have a means to communicate our vision and expectations to
the builders, and develop associated budgets and schedules. In
order to do that, we need to continue and build on the
discussions that were started in feasibility study to clarify the
size and shape of our church. The master plan is a flexible
framework of action for the years ahead.
These are the preliminary steps toward a finished structure
that we will make our spiritual home. They will only apply to
UUC if they are defined properly, if they take into consideration
the outcomes that are most important to all of us.
The fees for the architects were paid by a special and targeted
donation to implement the UUC strategic plan and amounted
to $413k.
11/4/15

I find it insulting to attend meetings where the
messages on the screen are read aloud which takes our
valuable time for discussion.

Sent 11/23/15
Our intent was to create a meeting environment inclusive of
everyone in attendance. In support of some of our green
initiatives, we have not printed the material as handouts for the
meetings. As a result, some people in the meetings are unable
to see and read some of the text on the screen. We have also
received feedback from people who benefit from being able to
read and listen to the message. To facilitate a common
understanding by everyone in attendance and promote good
discussion, we chose to take a few minutes to read important
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information that appeared on the screen.
10/14/15

Date

Question/Comment

Response

8/20/15

I felt the options presented on Sunday were far more
constrained than need be. I'm not reading particular
constraint built into the program documents (fine
ones, I think) that are here on the site.
I did ask
about moving the sanctuary, which may seem wacky
but I have moved a building in my career and it was
surprised in the low cost. I am also wondering why
the parking isn"t being consider across the whole site
(into the current RE space) rather than building a
partial parking deck. This would bring all occupied
space to grade or above.
I hate offering specifics
in such a process, but I hoping additional possibilities
can be jogged loose. I am be totally missing the boat
on what is going on. I am a new member, but I am
also a life long UU, an architect by training and
worked in house for decades at non profits running
renovations from feasibility through closeout.
I
really appreciate your work on this, particularly your
openness through the process. I just had to speak
my mind.

Our property (footprint and grade), the current real estate market in
Seattle, and potential for future resources constrain us. Many of the
ideas we are sharing at this mid-point of the feasibility study are a
balance of wildly creative ideas, requirements from the strategic plan,
property, financial, and operational constraints, and desires within our
beloved community. We appreciate your eagerness to push us in
directions we may not have considered.
A quick study of moving the Kirk Sanctuary showed that this was
expensive and impractical when compared with other options. As the
sanctuary is not of sufficient size to meet the future requirements, at this
point in the feasibility study it appears the best solution is to repurpose it
for social uses.
Putting parking along the length of the building means we either need to
build up or spread out to replace the lost rooms. Current and potential
zoning limit the height of the building. The building would necessarily
become very long due to the shape and grade of our property. The cost
for this parking solution escalates the costs significantly. Additionally, we
lose the flexibility in phasing our construction and remaining in the
building because extending the parking the entire length of the building
would need to be done first, thus eliminating rooms and making access to
the sanctuary extremely difficult. When you also consider program
requirements, environmental goals, and accessibility there are other
solutions that are better suited to meet our future needs.
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8/16/15

The Kirk Sanctuary is a gem and has been the hub of our spiritual lives
since 1959. We have captured your suggestions on the needs and
requirements with many others we received. In the preliminary findings of
our feasibility study there has been no way found to expand the Kirk
Sanctuary and preserve the integrity of the architecture and keep it
recognizable.
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7/19/15

We have documented this issue on the needs and requirements.

Please place the soundboard where the operator
can hear the speakers.
7/12/15

After the architect presentation, I asked one of

We have been regularly following up on the request you made to Jonah
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you to ask Mr. Cohen to estimate the cost of the
Portland UU project.
I understand there were 4 pieces involved. I (we)
need to know how closely they came to budget
for the worship facility only. And for Bend, too.

at the presentation May 31 to provide cost information on the Portland
and Bend Unitarian church projects. As the Portland church was several
projects over many years, it required some research into the THA
archives. Following is the information provided by Jonah Cohen this
week.
The Portland Project consisted of 4 distinct phases.
1. Master Plan of the whole block site (200' x 200') 1999-No Cost data
available
2. Seismic Upgrade of the Historic Salmon St. Sanctuary 2000 (22,800
sf) 2000. No Cost Data Available
3. Renovation of the existing adjacent church property (Main St.) to be
the primary Portland UU Sanctuary (29,100 sf) No cost available
4. New Education Building (16,000 sf) and renovations (10,00 sf) of
existing education wing (2002) at a contruction only cost of $5.6 M
The Unitarian Universalist Fellowship of Central Oregon (Bend) was bid
in 2014. (17,883 sf) @ at construction only cost of $8M. A single donor
kept adding more money throughout the process to cover program
elements that she wanted added or just enlarged. THA put the 900
square foot Multi-Purpose room in the documents as an addition to the
project to satisfy additional requests and it came in at about $350k.
The above numbers do not include any inflation from their bid dates,
which at this point and in this market is significant.
These were also CMGC projects which means the Contractor was
intimately involved in and responsible for predicting the costs. (Not THA)
In both cases they ultimately came in a little high but all parties made it
work. Final numbers also went up but mostly because of additional work
requested by the owner (Portland UU's actually added their full basement
at a very late date)
Bend UU's added many many program elements during construction
including a Multi-Purpose Room.
One of the important factors in the UUC Physical
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Space Implementation Team selection was the process used by a firm for
cost control and change management. We determined by discussing
with several of their clients that THA is very serious and conscientious in
the measures they take to control cost and we believe with our oversight
and their diligence, any increases in costs will be well known, discussed,
and approved appropriately according to UUC's procedures and bylaws.
Jonah will be at UUC August 16 at 11:00 am (following the service) to
present preliminary information about the feasibility study and work
underway. If you are available, I encourage you to follow up with him
directly.

Sent July 23, 2015

Date

Question/Comment

Response

6/14/15

It’d be great if we had gender neutral restrooms
in our remodel/future home.

The subject of gender-neutral restrooms has been under discussion by
the UUC staff. They plan to hold an informational Sunday service related
to this in the fall, followed by a transition of existing bathrooms. This
approach should continue in the new space.

6/10/15

As a member of Eitz Or, I have enjoyed the
energy and space of the UUC for ten years, and
much appreciate the spirit of friendship. In

This is the first time a mold spore issue in Knatvold was brought to our
attention. We have documented this issue as something that requires
attention and needs resolution in the needs and requirements.
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6/6/15

Sent 6/17/15
regards to the goal of providing a safe space,
both my partner and myself are unable to
participate any more in services in the Knatvold
room, due to mold spores that in the air. We both
have high sensitivity due to past exposure;
nevertheless the air in the room is really a
problem, and others are aware of it. We are out
of state on an extended road trip, but hope any
Physical Space plan includes mold inspection
and remediation.
Thank you.
The shortest answer I can give is that the church has received gifts from
How are we able to pay for an architect yet are
members that are restricted to spending on a major capital (building)
having difficulty raising funds to pay UUC staff?
project. Those funds are being used to engage an architect and more will
(paraphrased)
be received to fund changes or additions to the building.
Because these gifts are restricted by the donors, the money cannot be
used to pay for day-to-day operation of the church (including salaries).
This is how it is possible to have more than enough money to pay for
changes to the building, but not enough money to pay for the people
working in the building, all at the same moment in time.
I hope that answers your question in the most basic terms. If I can offer
any further clarification, please let me know.

Sent 6/8/15
6/5/15

What makes your [THA] projects you label
"sustainable" actually sustainable?

Response from THA
To answer your question we believe that meaningful sustainable design is
about site-sensitive building placement, the use of natural light, building
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Sustainability, energy efficiency, solar energy,
green construction, etc., are evidently very
important to members of University Unitarian.
It's the concern most frequently raised by
comment and question about The Physical
Space Implementation Plan on the church
website. Thank you.

orientation that maximizes the positive effects of the local microclimate,
building systems and structures that minimize energy usage while
maximizing performance, and building materials selected for longevity.
These goals need to be supported by substantive life-cycle cost analysis,
thoughtful construction practices and time-tested detailing that exceed
current practice standards to create durable and energy efficient
buildings.
The single most sustainable practice, however is to create buildings that
are highly functional and well-loved so that future generations will not
hesitate to renovate or repurpose them and extend their lifetime for many
generations. Your existing Paul Hayden Kirk Sanctuary is a stellar
example of this.
Everything we have learned about the University Unitarian Church so far
has reinforced our understanding of how important this issue is to your
community. Meaningful sustainable design is also a deeply held value for
THA Architecture and we are very proud of our record in this regard over
the past 30 years. As we move forward, we will do our part to facilitate a
design process that will allow UUC to make highly informed choices
reflective of your values and financial resources.
Again, thank you for your input. I look forward to meeting you in the future
and I hope you will be able to attend the annual meeting this coming
Sunday.

Sent 6/10/15
5-26-15

Dear Team,
I follow with great interest news of the
implementation teams following the Year of
Discernment. It is a thrill to read about your thorough

We appreciate the encouragement and your continued interest. Thank
you.

Sent 5/27/2015
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work. I was excited to read in this newsletter that you
have selected an architectural firm for the feasibility,
and appreciated the reports on the series of excellent
steps it appears you've taken to get to this point.
Thank you for your wonderful work, and all best
wishes in the coming steps. I can't wait to read about
the outcome of the feasibility study!
With gratitude,

Architect Selection Period Inputs December 2014 – May 2015
Date

Question/Comment

Response

5-25-15

Make a literally green building with a rooftop garden!
Leave some room for solar panels.

We have documented this rooftop garden suggestion on the needs and
requirements.
Please see our previous statements above and on the bulletin board
regarding our focus on a sustainable and green building.

5-23-15

Please be sure to include environmental and climate

We have received many great ideas and suggestions regarding the
technology for a green and environmentally sustainable building. They
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crisis factors in all decisions regarding the physical
space. This includes building insulation, LED lighting,
solar panels, solar hot water, and not using fossil
fuels. Consider rainwater harvesting also.

5-18-15

Also make sure there will be adequate space to
house the Raible Library book collection and make it
more accessible to church members and friends.
Currently the shelves are too high and the aisles too
narrow.
i would like to suggest that all areas of any new or
renovated space be fully accessible. As a member of
our care team, I have worked with one member who
no longer can sing in the loft choir, as the stairs are
too difficult to manage. This member has told me that
not being able to sing in the choir is what they miss
most. I wonder if there are others that don't sing
because of the challenge to climb the stairs to the
loft.

are documented above and on the bulletin board.
We have captured your request for housing the Raible Library book
collection on the needs and requirements.

Sent 5/27/2015

We will include this with all the other considerations we have
been provided. For new construction we intend to design in
accessibility so we can meet our mission and goals. It may not
be possible in all situations to add accessibility in remodeled
areas. That said, it is important that our physical space not
continue to constrain full participation in the choir by those
desiring to be a part of it.
Sent 5/21/2015

I understand that churches may be exempt from the
ADA legally, I'm not sure they should be exempt
morally.
5-17-18

Thanks for your efforts!

Please see response above.

We on the Climate Action Team are eager to see the
church adopt very low greenhouse gas goals. Our

We look forward to the enthusiastic participation of the Climate Action
Team during the activities to establish UUC’s sustainability goals. Please
contact one of the PSIT members if your team is interested in taking
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5-17-15

plans should be an example to others.
Solar? Passive solar? Wind? Electric car charging
stations?

leadership of this effort with the congregation.

I would like to see an emphasis on green building.
Solar panels, led lighting etc.
A community solar
effort Could provide external funding for the Solar
panels if desired.

We will continue to place significant emphasis on having a green building,
which is a subject dear to our congregation. When we describe our future
physical space, it includes “sustainable, green building standards with low
maintenance building and grounds.” The architecture firm we selected
has significant experience in successfully incorporating sustainability
solutions into their designs for renovations and new construction. The
architects have been specific about the technologies that could work for
our particular situation to improve the environmental and operational
costs of buildings. Their examples included things like solar panels,
water efficient bathroom fixtures, and rainwater capture for gardens.

Sent 5/27/2015

Our first step toward this is to work with the congregation to develop a set
of sustainability goals that truly captures UUC’s values and mission.
We are looking at sustainability benchmark systems, including
Leadership in Energy & Environmental Design (LEED) and Living
Building Challenge (LBC). LEED primarily targets water, energy, and
material sustainability. LBC takes a more holistic approach, targeting not
only water, energy and material sustainability, but relationship elements
like social justice, equity, beauty, inspiration and education.
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We will start working on our sustainability goals after the feasibility study
is approved.
If you are aware of a particular community reimbursement program for
which UUC could qualify in 2017, please provide us the name or a
reference so we may follow up on that.

Sent 5/21/2015
5/12/15

Stay and remodel. It’s good to recycle and it’s a feeling
of home when the rest of the orld keeps changing

We have documented this request on the needs and requirements.

5/10/15

The loft is very crowded for the Loft Choir. More space
on Sunday would be greatly appreciated.
A few folks lately have commented on the
inaccessibility of the chancel and the choir loft for folks
with mobility impairments (in scooters, on crutches,
etc.).

We have documented this issue on the needs and requirements.

4/30/15

We have documented this issue n the needs and requirements list.
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4/26/15

Is historic preservation of our sanctuary, designed by
Paul Kirk, being considered?

4/26/15

If we decide to relocate, is the building team
considering ease of access via bus routes?

4/26/15

Are member's addresses and location being considered
for any possible re-location effects?

4/26/15

What's the latest on the building team process?

4/12/15

I just wanted to echo the importance of implementing
energy-saving updates and also sourcing green
materials where possible. It's important to me as a
member of the church community. Thanks for working
on this!
4 Cards about green building

4/19/15

Serious consideration of preservation of the Kirk architecture is being
undertaken. All of the architects interviewed for the feasibility plan have
noted their respect for Paul Kirk's design of our building. As the results of
the feasibility study and master planning unfold, more specific information
on this will become available.
Bus routes are an important criterion that the building team is considering
if we decide to relocate. In the feasibility study, ease of reaching the
location by all modes of transportation will be considered
The building team is looking at where our member's live as input to the
possible option of relocating. The team is also studying the entire
neighborhood including upcoming zoning changes that may affect what
we do with our current property.
RFPs have been sent to architectural firms for the Feasibility Study and
Master Plan with a firm to be selected in May. We expect to share the
results of the feasibility study in the fall.
Ditto.

Sent 4/22/2015

When we describe our future physical space, it includes “sustainable,
green building standards with low maintenance building and
grounds”
Our first step toward this is to work with the congregation to
develop a set of sustainability goals that truly captures UUC’s
values and mission.
We are looking at sustainability benchmark systems, including
Leadership In Energy & Environmental Design (LEED) and Living
Building Challenge (LBC). LEED primarily targets water, energy, and
material sustainability. LBC takes a more holistic approach, targeting not
only water, energy and material sustainability, but relationship elements
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Let’s make the new Building as environmentally
friendly as we can! Well insulated, heat exchanger air
circulation, solar panels on the roof, efficient water use.
Let’s be the greenest church on the planet.

like social justice, equity, beauty, inspiration and education.
The architects we interviewed and are considering all have experience
and a commitment to sustainable, green buildings and grounds. They are
experienced with the certification processes. There are many technology
options we will consider in the future to find those that best fit our mission
and our budget.
We have been told that it is very expensive to pursue certification with
programs such as LEED.
Regardless of whether we decide to pursue certification, we can pursue
sustainability goals in our master plan and detailed designs.

Plese consider energy savings and environmental
sustainability when planning. Not only is it in
accordance with the Earth connection of our ministry,
but solar panels on the roof, in a visible manner, would
send a good message to surrounding communities and
encourage others to think in similarly constructive
ways. Witnessing.

Plan for solar panels – coordinate with Seattle City
Light.

We will start working on our sustainability goals after the feasibility study
is approved.
Please continue to provide your thoughts.
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4/9/15

The new building should be at the highest LEED
certification possible.
Hi there, in looking at your timeline I'm wondering if
you have an idea of when work would begin on the
building. I'm wondering specifically what affect it
might have on the preschool on the lower level of the
building during the school year ending June 2016.

At this time we do not anticipate any construction during the school year
that ends June 2016.
We are currently in the process of hiring an architect to support a site
feasibility study and master plan. These are pre-design steps. We don't
anticipate starting the actual design work for the site until the fall of 2016.
It isn't until we have the designs completed for the first construction
phase that we would know our construction schedule.
We will be updating our schedule regularly on the website and bulletin
board.

Sent 4/11/2015
3/29/15

Hello to All on the Physical Space Implementation
Team,
I am aware that Paul Thiry designed the building and it
is a fine example of MODERN architecture. However,
because of this the spaces have a strong sense of
functional structure and feel rather lifeless to me. The
sanctuary certainly does not feel spiritual or like a
place of contemplation. Its strong linearity, bolts and
beams predominantly refer to human control and
structure. There is little that suggests the larger,
natural world that could help create a sense of peace

We appreciate your impression of the current architecture. We have
captured in our requirements that we desire a warm, welcoming, and
inspiring sanctuary. Determining what that looks like requires all of us to
work together in order to find the best balance in our design selection.
Our design selection must consider all interests, tastes, and concerns
represented within our beloved community. Reaching agreement within
our congregation will be through an inclusive process throughout the
feasibility study, master plan, and detailed design phases. While we are
currently gathering thoughts and ideas people have, it will be about 18
months before we start making specific selections in the building design.
Your concern about the energy use of the overall church is one shared by
everyone on the team. We have stated a desire to have a sustainable
and maintainable physical space. We are cataloging the issues and

Questions for Physical Space Implementation Team
Updated: 01/06/2017

and retreat from the city outside.
Also, I am concerned about the energy use of the
overall church. How good is the current insulation and
windows? How can this be improved? What about
making use of solar or passive solar?

problems with the rooms and grounds people send us, such as rooms
being too hot, or too cold, or too noisy because the HVAC is running too
much. We are also cataloging the energy efficiency improvement ideas
people gave us. There will be a point in the pre-design phase of the
project where a more comprehensive survey of the condition and energy
use of the building will give us root causes of the symptoms. From there
we will, in later stages of the projects, explore solution options to mitigate
or solve the root cause problems and make improvements.

Thank you for letting me share my ideas and opinions. I We are currently in the architect selection process. Your questions are
thank you for your work on this project.
some we have posed to the architects currently under consideration. The
candidate architects have a wide portfolio of successfully incorporating
sustainability solutions into their designs for renovations and new
construction. The candidate architects have been specific about the
technologies that could work for our particular situation to improve the
environmental and operational costs of buildings. Their examples
included things like solar panels, water efficient bathroom fixtures, and
rainwater capture for gardens.
We hope we can count on your continued participation to help us
throughout the different phases.

Sent 4/8/2015
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3/23/15

I am a WA licensed electrician, have worked on

Thank you for volunteering to assist us in the future.
Knowing you are available will be important when we are
looking at details in the design. We anticipate it will be a year
or two before we are at a point in the design process when we
will be selecting detailed lighting, fire safety, intercom systems
selections, etc., we anticipate technology in these areas will
advance even further. It is good to know we may ask for your
expertise as we work through the details.
Sent 3/30/15

numerous new construction, remodel, and
maintenance projects in our area. For lighting I
recommend LED. The new LED systems are very low
voltage and run from a lighting controller over
ethernet cables (cat 5&6). For Fire Alarm, I
recommend Silent Knight. It’s non-proprietary and
repair parts can be purchased locally by maintenance
personnel.
I currently work electrical maintenance for Shoreline
School District and have many years of fisxing what
“works” and “doesn’t work.” Please feel free to contact
me if you have ay questions regarding Electrical Fire
Alarm, Fire Sprinkler, Intercom, Door Access, &
Security Systems.
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3/23/15

Suggest strongly considering Options 2 and 3 so the
church can move to a location that’s more central to
Seattle as a whole and, perhaps more importantly, to
attract a congregation that’s more culturally and
ethnically diverse. Feel free to email me for more

As we work through the feasibility study an important factor is
consideration of location and how that will impact the
congregation and our strategic goals. Finding the best balance
in our option selection will require that we look at all interests
and concerns represented within our beloved community.
Reaching agreement within our congregation will be through
an inclusive process.
We appreciate your suggestion and willingness to continue the
dialog as we conduct the feasibility study starting in June and
the process to reach agreement through the congregation this
fall.
Sent 3/30/15

3/19/15

3/16/15

discussion.
“If we stay:”
1) Preserve Kirk’s core “mid-century modern”
theme.
2) Replace the “elevator.”

This succinctly states inputs we have received from numerous
people at UUC. We have it on the list of inputs to be considered
during the feasibility study and master planning efforts.
Sent 3/23

First this question doesn't need to be publicly
disclosed. It’s more of a wild suggestion, but one which
I think meets many of our goals.

We encourage everyone to provide their thoughtful ideas,
especially the ones that stretch our thinking. That you had
details, and offered potential legal concerns and solutions to
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Buy the apartment complex at the corner of 35th/65th
that abuts our parking lot. We don't need all of that
space for ourselves, but if we can move the parking
entrance to Ne 65th from 35th we can build over our
current parking facility without a ramp.
Part of this would be replacing the current apartments
with additional housing. The county lists 21 units in
that complex. (12 two bedroom apartments, 6 one
bedroom apartments, and 3 studio apartments.) I’d like
to suggest that we replace this with at least 35 units.
(Replacing the 21 units in the apartment complex, and
the three tutor houses.) Ideally we’d earmark some or
all of these units for low income housing.
I know legally there would be some concern here, but I
believe by properly structuring the apartment building
to be owned and managed by a separate legal entity
wholly owned by the church we’d have appropriate
legal protections in the event of an incident like the
ones we’ve experienced with the tutor houses.
I’m open to discussing this more, so please feel free to
contact me.

issues demonstrates you put some thought into this. I agree it
is very likely, with good legal support, we could structure a UUC
subsidiary to own and manage the property and disposition the
profit to our benefit. It can be tricky to ensure UUC could use
some of the income and retain its non-profit status.
I am going to respond by addressing two main areas of your
suggestion 1) purchase of the apartments and 2) using the
space for additional housing.
1) UUC has approached the owner about purchasing the
apartment complex in years past. The owner had his own
vision for the property and was not interested in selling. We
have observed a decline in the state of the property and the
increased involvement of the management by the owner's son.
This has led us to believe things may have changed in our favor
and we should pursue purchasing the property again. It is on
our to-do list and we are keeping an eye on anything that would
indicate we need to act more quickly. However, most of our
energy right now is focused on selecting an architect and
launching the feasibility study. Our intended use for this
property is focused on repurposing it to support UUC programs
and activities. Determining whether it is possible to purchase
this property, from the perspective of the owner's willingness
to sell, how we would use it for our physical space needs, and
the economics, should be part of the feasibility study.
2) The Physical Space Implementation Team's scope is limited
to supporting the strategic goals and programs as they relate to

Questions for Physical Space Implementation Team
Updated: 01/06/2017

the development of our future physical space. Your suggestion
to provide and manage housing, especially for low income
households, represents an expansion of the programs into an
area that is not in the strategic plan. During the Year of
Discernment, the Strategic Planning Committee in conversation
with the Social Justice Steering Committee determined that
UUC energies would not provide low cost housing. As a church
community, our precedent and preference has been to address
root causes and systemic aspects of social justice issues, and
not immediate support. I encourage you to contact Jennifer
Bright if you would like detailed information about the focus
areas of social justice work at UUC based on the congregation’s
strategic goals.
Again, thank you for your interest, preparation, and suggestion
of subsidiary managed low-income housing that could benefit
UUC and solve some of our financial challenges.
Sent 3/19
1/10/15

Why are we planning for growth now? How did we
determine the goal of 800 Sunday worshippers?

Many people have made this inquiry and we are happy to have
the opportunity to clarify the strategic goal that was
established for UUC.
During the year of discernment, the active participants had
many discussions on the direction and strategy for UUC. Based
on input from the congregation and the consultant, and given
our understanding of the effect on growth experienced by other
UU congregations due to increased physical space, the Strategic
Planning Team set a goal to position UUC for an increase in the
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size of the congregation.
The Strategic Planning Team stated, “We continue to attract
new people and expect to nearly double in size over the next
decade. We anticipate that we will need a physical space with
the increased capacity and flexibility of design to serve up to
800 Sunday worshippers, religious education participants, and
smaller groups and committees.”
One of the most compelling points that supports this goal was
the large number of visitors we attract but do not return,
primarily because they perceive the church is full and the
reality that the current staff doesn’t have the capacity to service
them. It is obvious that we have something the greater Seattle
community wants, but are not in a position to deliver it.
In particular, as the demographic of the neighborhood
continues to change, the younger families moving in will be
seeking a local church for their spiritual needs. It is our
strategic plan to have the capacity for them. At the same time
we want to continue to support our existing congregation.
The Physical Space Implementation Team, along with the other
implementation teams, is supporting the strategic goals the
congregation accepted. These teams have been chartered to
turn the strategic goals into realities. We look to everyone for
the support of efforts to achieve our strategic goals.
1/10/15

What is the difference between Option #1 and Option
#4?

Thank you for your question. Option #1 adds additional floor
space, new flow patterns, and potentially replacing the 1980’s
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addition at the current address. Option #4 has no additional
floor space. It will update and repair the existing structures,
which have significant problems due to their age and deferred
maintenance. It is important to note that both options will be
considering ways to preserve the original Kirk architecture.
1/4/15

Please don’t forget space for the bookstore and library.
It would be particularly nice if the library was
accessible to visitors.

We will include this with all the other considerations we have
been provided. We would like to clarify what accessible to
visitors means to you.

12/23/14
& 1/15/15

NO SPACE TO EXPAND AT OUR CURRENT LOCATION.
I';D PREFER A "SATTELITE" LOCATION FOR UU
CHURCH--EITHER NEAR DOWNTOWN SEATTLE--OR S
E SEATTLE--SO UU'S WHO LIVE IN THOSE AREAS
WON'T HAVE TO DRIVE SO FAR.(there is already a UU
congregation in S W Seattle)

Thank you for the input. The Strategic Planning Team
concluded that a satellite downtown or SE Seattle was not
viable. We are engaging with the rezoning activities for our
area, which may make sufficient expansion at our location
possible. We are also looking into the feasibility of moving to
another location in the area that can accommodate a facility
large enough.

Response to our first answer:

Portland First Unitarian Church has a main campus with no
satellites. We have not excluded consideration of a downtown
Seattle location as our main, and only, church campus.
Options #2 and #3 of the feasibility study will look more deeply
into this possibility. However, given the current real estate
availability and cost in Seattle, we are doubtful something
suitable will be feasible. The study should show a balance of
needs and wants against financial ability and land capability
and how each choice will affect the UUC members. Once the
study is presented to the congregation, it will be up to all of us

NONSENSE!!!!--PORTLAND HAS A
DOWNTOWN UU CHURCH--WHY NOT SEATTLE?
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to decide which option we choose.
12/19/14

12/9/14

I, and I'll bet numerous others, would like to see the
assumptions for doubled membership at some future
point. Specifically, by what date and by what methods?
Could we see a graph of membership trends 20062014,and projections for 2015-2020?
Is there a "white paper" that explains the strength
and weaknesses of this plan? Does it take into account
the aging demographic at UCC, the regional economic
outlook for the next few years, the Millennial effect, the
eventuality of senior ministerial changes, the desired
results from any multiracial outreach campaign?
A preliminary estimate of the costs of each of the four
options would help clarify the debate when the time
comes.

We have been using the conclusions captured in the strategic
plan that resulted from the Year of Discernment and was
accepted by the congregation. You can review this document at
http://www.uuchurch.org/wpcontent/uploads/2014/02/Planning-Team-Report-Final.pdf.

How will the neighborhood respond?

This is a concern we share with you. Our communication plan
includes a provision for a neighborhood outreach. As yet, we
have not settled on the exact methods and details we will
employ. We are exploring collaboration with the 35th Ave
Committee, which is actively involved in a Seattle Department
of Planning and Development funded legislative rezone for the
35th neighborhood, from 65th-95th. This includes our campus.
The community is recommending increasing the zoning height
and use for some parcels owned by our church. It is
encouraging to know there is community support for these

After a review of the current crowded conditions, consultant’s
report, and the experience other churches had with increased
membership following an expansion of their facilities and
ability to service a larger congregation, the strategic planning
committee established a goal of increasing our size by an
additional 1/3.
The feasibility study will provide information about each of the
4 options in order to support a decision on which option will be
pursued for the master plan.
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changes.
There are public relations efforts and community outreaches in
which we may be able to participate with more effectiveness
than if we worked independently.
We will be seeking a volunteer to represent the church and our
interest in the various community meetings that will be held
throughout 2015.
12/9/14

I have heard of and been to churches that have
facilities to house the homeless or space to have
programs for women + children in need. Will our new
space include a place where we can expand our social
justice action and actually house folks in need?

During the Year of Discernment, the Strategic Planning
Committee in conversation with the Social Justice Steering
Committee determined that UUC energies would not be to
provide emergency services in our building. Our precedent and
preference has been to address root causes and systemic
aspects of social justice issues, and not immediate support.
Recognizing the need for such services we do provide financial
support to agencies providing such services.
Updated 4/8/2015

12/9/14

Build a parking garage over the parking lot and put two We will include this with all the other considerations we have
more stories on top for classrooms etc.
been provided during the feasibility study.
Enlarge the sanctuary to the south and rebuild the
entrance hall.

