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P.S. My heart and spirit overflow with 
gratitude and love for this congregation and 
the planning team that somehow, kept a big 
secret and surprised me for my 5th 
anniversary. I’m still stunned.  I don’t know 
how, but you did it! And for that, I am 
grateful beyond words. You continue to shape 
and mold my ministry in miraculous ways.  
Thank you.�
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Landscape Crew – Nancy Bowen-Pope and 
many others
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Income   
Pledges 730,000  
Other Income 36,000  
Room use fees 48,000  
Rental Income - UUHG Houses 55,000  
Interest 2,000  
Music Income 10,500  
Art Gallery [Pledge] 1,000  
CYP Income 22,600  
Bookstore [Pledge & Sale] 2,500  
Adult Religious Exploration 6,000  
Membership & Care Income 1,000  
Social Justice Sundays 30,000  
Special events 39,000  
Fund Transfers (Social Justice) 40,287  
Total Income 1,023,887  

Expenses  Subtotals  
Administration   

Administration Compensation 198,122  

Debts & taxes 38,352  

Insurance 17,340  

Office 35,450  

Building Operations 44,700  

General Business 13,750  

Raible Library Expenses 200  

Dues 56,961 404,866 

Music   

Music Compensation 113,645  

Music Program 15,800 129,445 

Worship   

Worship Compensation 186,968  

Worship Ministry 2,700  

Sabbatical Reserve 4,000 193,668 

Children & Youth Program   

CYP Compensation 122,230  

CYP Program 26,950 149,180 

Membership & Care Program   

Membership & Care Compensation 47,026  

Membership & Care Programs 9,600  

Adult Religious Exploration 6,000 62,626 

Social & Living Justice Program   

Social Justice Program Compensation 32,903  

Social Justice Programs 50,350 83,253 

Total Expense 1,023,038  

Income - Expenses 849  

Total Compensation 700,884   

Program Expenses 322,153   

Compensation - % 68.5%  
Program - % 31.5%  
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2009-10 UUC BUDGET NARRATIVE  
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Balance Sheet Previous Year Comparison     
  30-Apr-07 30-Apr-08 30-Apr-09 $ Change  % Change 

ASSETS - Current Assets      
Bank/Investments      

Operating Checking 118,023 69,286 40,524 (28,762) -41.5% 

Operating Savings 32,144 32,546 45,115 12,569 38.6% 

MoneyMarket 229,305 331,121 408,553 77,432 23.4% 

Petty Cash 132 132 159 27 20.5% 

Capital Checking 4,525 2,783 4,026 1,243 44.7% 

Capital Savings 60,177 43,936 97,179 53,243 121.2% 

Raible Program Capital 281,348 202,159 180,885 (21,274) -10.5% 

Knatvold Trust 400,618 390,098 296,383 (93,715) -24.0% 

Remainder Trust 86,330 83,042 60,438 (22,604) -27.2% 

Endowment 265,276 254,747 196,813 (57,934) -22.7% 

Total Checking/Savings 1,477,880 1,409,852 1,330,075 (79,777) -5.7% 

Other Current Assets      
Prepaid Expenses   7,900   
Bookstore inventory 17,814 13,159 N/A   

Total Other Current Assets 17,814 13,159 7,900   

Total Current Assets 1,495,695 1,423,011 1,337,975 (85,036) -6.0% 

Fixed Assets      
Church Land and Buildings      

Church Land 48,666 48,666 48,666 - 0.0% 

Church Building, Addition, Improvements  1,718,111 1,788,310 1,788,310 - 0.0% 

3 Brick Houses and Land 68,524 68,524 68,524 - 0.0% 

Organ/Instruments 29,675 29,675 29,675 - 0.0% 

Furniture & Fixtures 128,319 135,508 135,508 - 0.0% 

Office Equipment 67,868 71,124 71,124 - 0.0% 

DeWolfe House 156,790 156,790 156,790 - 0.0% 

Image/Logo 3,500 3,500 3,500 - 0.0% 

Total Fixed Assets 2,221,454 2,302,097 2,302,097 - 0.0% 

TOTAL ASSETS 3,717,149  3,725,108 3,640,072 (85,036) -2.3% 

      

LIABILITIES & EQUITY      
Liabilities      
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Current Liabilities      
Accounts Payable 13,236 10,197 6,787 (3,410) -33.4% 

Church Credit Cards Payable 948 76 1,595 1,519 1998.4% 

Sales tax payable 497 693 405 (288) -41.6% 

Evergreen Loan:  Current Year N/A N/A 1,279   

Rental Damage Deposit 1,255 1,255 1,260 5 0.4% 

Social Security 2,068 2,069 - (2,069) -100.0% 

Medicare Payable 484 484 - (484) -100.0% 

Federal Withholding 1,619 1,529 - (1,529) -100.0% 

Health Insurance Payable N/A N/A 2,196   

Health FSA Payable Total 167 (283) 567 850 -300.4% 

Total Current Liabilities 20,274 16,020 14,088 (1,932) -12.1% 

Non-Current Liabilities      

Evergreen Loan: Non-Current 371,239 362,453 352,507 (9,946) -2.7% 

Audit Reserve - - 1,000 1,000  

Sabbatical Reserve - 4,000 6,000 2,000 50.0% 

Total Non-Current Liabilities 371,239 366,453 359,507 (6,946) -1.9% 

Total Liabilities 391,513 382,473 373,595 (8,878) -2.3% 

Equity      
Fund Principal 3,006,258 3,243,338 3,266,476 23,138 0.7% 

Fund Account Reclassifications 319,378 99,296 -  0.0% 

Total Equity 3,325,636 3,342,634 3,266,476 (76,158) -2.3% 

TOTAL LIABILITIES & EQUITY 3,717,149  3,725,107 3,640,071 (85,036) -2.3% 
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5 year comparison 
Income 

Jul '04-
05 

Jul '05-
06 Jul '06-07  Jul '07-08  

Jul '08-'09 
(Est.) 

Jul '09- '10 
Proposed  

Pledges (see below) 614,130 667,649 701,478 743,203 737,381 730,000 
Other Income 38,512 27,454 33,050 39,972 31,992 36,000 
Social Justice Contributions 14,885 11,720 - - 18,708  
Room Use Fees 52,638 55,086 46,863 46,978 46,952 48,000 
Rental 57,300 57,300 57,300 57,300 57,300 55,000 
Interest 1,892 6,327 9,052 7,861 1,825 2,000 
Music 13,466 15,859 13,524 12,926 10,806 10,500 
Art Sales 16,560 14,064 16,905 18,566 1,200 1,000 
CYP 15,273 18,952 18,476 16,829 18,293 22,600 
Bookstore 14,418 12,281 9,479 7,652 1,500 2,500 
Education & Adult Programs 1,539 2,039 1,953 5,622 7,295 6,000 
Membership & Care - 1,526 1,308 1,557 9,169 1,000 
Hospitality 1,213 - - - -  
Social Action / SJ Sundays 3,096 2,645 1,134 - - 30,000 
Special Events (Net) 63,679 48,407 1,040 68,935 35,256 39,000 
Designated Fund Transfer - 5,000 15,446 47,696 35,111 40,287 
Total Income 908,601  946,308 927,007 1,075,097 1,012,788 1,023,887 

Expense       
Salaries 412,947 419,372 511,550 559,555 428,967 533,103 
Benefits 201,701 222,439 149,700 140,345 231,612 144,532 
Expense Accounts 17,232 22,627 24,848 26,494 19,157 23,250 
Debts & taxes 25,345 25,025 25,273 26,836 27,336 38,352 
Insurance 12,620 14,996 16,677 16,882 16,600 17,340 
Office 34,217 37,576 34,258 32,145 26,551 35,450 
Building Operations 47,105 47,972 48,706 66,718 49,147 44,700 
General Business 13,754 9,399 12,595 20,637 31,792 13,950 
Music 17,110 16,617 23,865 27,337 19,725 15,800 
Worship & Arts 16,880 14,317 20,488 18,910 2,550 2,700 
CYP Expenses 18,619 17,458 20,187 23,775 22,783 26,950 
Educ. & Adult Program 12,746 5,702 8,587 4,255 2,500 6,000 
Dues 50,564 50,595 50,595 54,935 54,309 56,961 
Membership & Care Programs 4,681 6,676 8,364 6,958 9,905 9,600 
Social Action & Living Justice 4,773 6,430 2,468 10,212 28,225 50,350 
Special Events 17,163 21,765 591 22,691 - -   
Sabbatical Reserve - - - 4,000 4,000 4,000 
Other 17,500 11,620 - 45 -  
Total Expense 907,459  938,965 958,753 1,062,730 975,159 1,023,038 
Net  Income 1,142  7,343 -31,745 12,367 37,629 849 

 
Pledge Breakdown 

Jul '04-
05 

Jul '05-
06 Jul '06-07  Jul '07-08  

Jul '08-09 
(Est.)  

2003-04 Pledges 31,788 -1,830     
2004-05 Pledges 517,718 38,213 445    
2005-06 Pledges 64,624 571,960 50,190  (200)   

2006-07 Pledges  58,395 587,116 32,546   

2007-08 Pledges   63,726 640,442 18,951  

2008-09 Pledges    70,414 718,429  

     

Pre-paid pledges 
not used to offset 

expenses in 2008-09 or 
2009-10. 

7���B ��������:��
��&��������--.?-7��
���� ����������
��� � ���'������� ����� ���*����
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2008-09 CAPITAL REPORT AND 
2009-10 CAPITAL REQUEST 
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Capital Project 
Budget 
2007/08 

Exp to  
June /08 

Starting 
Balance  

FY 08/09 
Expenses  

Current 
Balance  

Chapel Leaks Project 2,500 5,001 (2,501)  (2,501) 
Landscaping Improvements 5,000 - 5,000  5,000 
Carpet/Rug Replacement 2,000 1,599 401  401 
Computer Replacement 7,000 6,719 281  281 
Kitchen Repairs/Upgrades 5,000 - 5,000 389 4,611 
Basement Repainting 5,000 - 5,000  5,000 
Rental Houses Repairs/Maint 5,000 523 4,477 1,475 3,002 
Office Clerestory Windows/Frame 30,000 33,920 (3,920)  (3,920) 
Office Area Remodel 12,500 8,770 3,730 1,284 2,446 
Office Roof Project 40,000 40,000 (0)  (0) 
Tables/Chairs Replace 5,000 4,305 695  695 
HVAC Repairs/Replacements 5,000 1,204 3,796  3,796 
Beam Inspection/Caulking 1,500 - 1,500  1,500 
"As Built" Drawings     (0) 9,670 (9,670) 
Total FY07/08 Capital Req. 125,500 102,041 23,458 12,818 10,640 
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Priority  Capital Project Carry Forward 
2009-10 
Budget 

Amount 
Needed 

1 Sanctuary Sealing - West Wall  30,000  30,000  
Kitchen Repairs/Upgrades 4,600  

2 Kitchen Auction Funds 14,000  50,000  31,400  

3 Furnace Redesign  12,500  12,500  
4 Lighting Upgrade - Office & meeting rooms  10,000  10,000  
5 Rental House Maintenance 3,000  8,000  5,000  
 Landscaping Improvements 5,000  5,000  0  
 Replacement Furnishings  5,000  5,000  
 Classroom Carpeting  8,000  8,000  
 Technology Replacement   2,500  2,500  
 From 2007-08 Allocation  12,600 131,000  104,400  
 From 2007 Auction  14,000   
 Grand Total  26,600    
     

Resource Allocation: 

Wheatley Bequest  70,453 

Recovered Bequests (Graves, Ballantine, 
Henderson, Richmond, Bloom, Hook & Martin) 

 33, 947 

Total Allocation 104,400 
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Remainder Trust Knat vold Trust Raible Program Capit al Endowment

$70,000 wit hdrawn f or 2007-

08 capit al project s.

 

The status of the funds are as follows: 

 

Investment Results  30-Apr-07 30-Apr-08 30-Apr-09 
2 year 

Gain/(Loss) % 

Raible Program/Capital 1 281,348 202,159 180,885 -100,463 -36% 
Endowment 265,276 254,747 196,813 -68,463 -26% 
Knatvold Trust 400,618 390,098 296,383 -104,235 -26% 
Remainder Trust 86,330 83,042 60,438 -25,892 -30% 
Total Investment Funds 1,033,572 930,046 734,519 -299,053 -29% 
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Designated Funds 
Beginning Balance - 

July 1, 2008 
Balance as of Apr. 

30, 2009 
Social Justice Fund 125,794  155,769 
Partner Church Fund 1,477  977 
Operating Fund Reserve 58,862  58,400  
Endowment Committee General 954  137  
Youth Abroad  51,089  51,543  
Proud Fund Reserves 10,000  10,000  
Music Program Fund 2,911  13,125  

Total Designated Funds 251,086  289,951  
    

Revolving Funds   
Pre-paid Pledges -   66,679  
Living Justice 53,371  28,773  
Partner Church Scholarship 1,105  1,105  
Ministers' Discretionary Fund 1,060  2,281  
Sound System 1,351  2,367  
CYP Social Action Projects 4,857  3,784  
Young Adult Ministry 171  171  
Sharing Fund 3,612  8,221  
Membership Program Fund 109  1,453  
Art Committee -   1,922  
Bookstore -   1,282  
Audit Reserve  1,000 
Sabbatical Reserve 4,000 6,000 

Total Revolving Funds 69,635  125,037  
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